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QUESTION 1

What is Quality Assurance? 

A. The evaluation of processes and standards that govern quality management in a project to ensure that they continue
to be relevant. 

B. Identification and definition of the product required from a Sprint and the project along with the Acceptance Criteria,
any development methods to be followed, and the key responsibilities of Scrum Team members in regards to quality. 

C. The execution of the planned quality activities by the Scrum Team in the process of creating deliverables that are
potentially shippable. 

D. A Scrum approach in which the team learns from experience and stakeholder engagement to constantly keep the
Prioritized Product Backlog updated with any changes in requirements. 

Correct Answer: A 

Quality is required not only in products, but also in processes. Quality assurance refers to the evaluation of processes
and standards that govern quality management in a project to ensure that they continue to be relevant. Quality
assurance activities are carried out as part of the work. In fact, quality assurance is a significant factor of the definition of
Done. The deliverable isn\\'t complete if appropriate quality assurance has not been conducted. Often, quality
assurance is demonstrated during the Sprint Review Meeting. 

Reference: http://blog.scrumstudy.com/quality-control-and-quality-assurance-in-scrum/ 

 

QUESTION 2

As a Scrum Master, it is important that you assess skill gaps and training requirements for the team members, and map
the skills, capabilities, and interest level of team members in using those skills and capabilities on a project. Which one
of the following tools can help you do this? 

A. Skills Requirement Matrix. 

B. Organizational Deployment Method. 

C. Daily Standup. 

D. Organizational Resource Matrix. 

Correct Answer: A 

The Skills Requirement Matrix, also known as a competency framework, is used to assess skill gaps and training
requirements for team members. A skills matrix maps the skills, capabilities, and interest level of team members in using
those skills and capabilities on a project. Using this matrix, the organization can assess any skill gaps in team members
and identify the employees who will need further training in a particular area or competency. Team members may not
always possess the required knowledge or skills to work in the Scrum environment. The Product Owner should evaluate
the training needs of potential team members and facilitate training to bridge any knowledge gaps in the team. 

Reference: http://blog.scrumstudy.com/preparing-an-organization-for-implementing-scrum- to-deliverprojects/ 
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QUESTION 3

Which of the following is NOT a Scrum Master\\'s responsibility? 

A. Groom the Prioritized Product Backlog. 

B. Coordinate creation of Release Planning Schedule. 

C. Facilitate Prioritized Product Backlog Review Meetings. 

D. Represent the Scrum Core Team to provide lessons from the project. 

Correct Answer: A 

The prime responsibilities of a Scrum Master are: 

Removes the obstacles/impediments that affect productivity. 

Shields the people from external disturbance. 

Responsible if the scrum process is correctly applied. Facilitate daily stand-ups, other ceremonies, 

schedule meetings, demo and other meetings. Help product owner in prioritizing the backlog and any 

feedback from the team. 

Facilitation of Retrospective meetings 

Workshops for planning, estimation, prioritization, issue resolution, performance improvements 

Reference: https://www.knowledgehut.com/interview-

 

QUESTION 4

Scrum can easily be scaled for effective use in large projects with multiple small teams working on the project. 

Which of the following facilitates coordination among scrum teams? 

A. Scrum of Scrums Meeting 

B. Daily Standup Meeting 

C. Sprint Review Meeting 

D. Sprint Planning Meeting 

Correct Answer: A 

There are a lot of people who say "Scrum can be used to improve the team productivity but is not scalable". In fact, it
can easily be scaled for effective use in large projects. Multiple Scrum Teams can be formed to work on the project
where the Scrum Team size exceeds ten people. The Convene Scrum of Scrums process facilitates coordination
among the Scrum Teams, enabling effective implementation in larger projects. Multiple Scrum Teams work in parallel in
large projects, making it necessary to synchronize and facilitate the flow of information and enhance communication.
The Convene Scrum of Scrums is the process ensuring this synchronization. The various Scrum Teams are
represented in this meeting and the objectives are to provide updates about progress, discuss challenges faced during
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the project, and coordinate activities. 

Reference: http://blog.scrumstudy.com/scalability-of-scrum-scrum-of-scrums/ 

 

QUESTION 5

The Chief Scrum Master is a part of the Scrum Core Team that assembles to retrospect the project and to identify,
document, and internalize the lessons learned. There are various tools to Retrospect Project during the Retrospect
Project Meeting. Which of the following tools can be used in this process? 

A. Gap analysis. 

B. SWOT analysis. 

C. Proof of Concept. 

D. Speed Boat. 

Correct Answer: D 

Reference: http://blog.scrumstudy.com/retrospect-scrum-project-the-lessons-to-be-learnt/ 
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