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QUESTION 1

An accuracy KPI has dropped significantly compared to previous periods. After some initial checks it turns out that the
data is correct. What is the right way to proceed?

A. Organize a meeting with NPO in order to make a action plan to improve.

B. Communicate the deviation to the project stakeholders

C. Organize a meeting with key team members in order to identify root causes and make an action plan to improve.
D. Inform the CT head on the next CT meeting.

Correct Answer: C

QUESTION 2

Which of the following options contains the basic steps of the Change Management process ?
A. 1. Analyze change

2.

Implement change

3.

Close change

B. 1. Initiate change

2.

Analyze change

3.

Implement and Monitor change

4.

Close change

C. 1. Open Change Request

2. Reject/Approve Change Request
D. 1. Analyze Change Request

2. Reject/Approve Change Request

Correct Answer: B
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QUESTION 3

Project "A" has experienced difficulties in the deliveries of one of its key suppliers. It has been estimated by the project
team that, if the supplier is one week late for the next scheduled delivery, it will cost $10,000. The probability of the
supplier being late is 50 %, based on the fact that this has happened before on the project. What is the expected
monetary value of this risk event occurring:

A. $3,500

B. $7,500

C. $5,000

D. $10,000

Correct Answer: C

QUESTION 4

What is a project plan?

A. It is a document describing the implementation schedule.

B. It describes the milestones of the project and the lead times for site process tasks.

C. It is a document made in MS Project application.

D. It describes the deployment of the network, including project management processes.

Correct Answer: D

QUESTION 5

What impact can be expected during the execution of projects for which the scope of work is not clearly defined ?
A. No impact.

B. Non Conformance costs due to not planned extra works.

C. Original Project Time Frame cannot be kept due to additional clarification meetings.

D. Additional Efforts due to intensive Change Management.

Correct Answer: B
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