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QUESTION 1

Which of the following activities is NOT part of the PM tasks?

A. Organize and carry out team building activities.

B. Providing project related performance feedback to the whole project team.
C. Nominating individuals for awards (where appropriate).

D. Carrying out ATP reviews with the project members.

Correct Answer: D

QUESTION 2

What are necessary inputs for the creation of a rollout plan?

A. Activity sequence, duration, resource requirements and schedule constraints.
B. List of deliverables, dependencies and estimated completion time.

C. Main milestones and activity duration.

D. Site process, activity sequencing and duration.

Correct Answer: A

QUESTION 3

What are the two key elements to calculate the Project Cost Adherence (PCA)?

A. Cost Overrun of the Period and Total Costs of Sales of the Period.

B. Estimate at Completion and Cost Baseline.

C. Actual costs compared and the Latest Estimate in PRS(Profitability Reporting System).
D. Estimated baseline and Cost Baseline.

Correct Answer: B

QUESTION 4
Who are the contributors to the update of NELLE figures?
A. Project manager only.

B. The whole CT team, including PM and Care manager.
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C. CT FandC.
D. CPM

Correct Answer: B

QUESTION 5

When does the PM need to update NELLE with customer/project data?
A. At year end.

B. After the customer forecast is received.

C. Per STP.

D. At least once a month, before period cut-off.

Correct Answer: D
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