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QUESTION 1

Which of these Key Performance Indicators (KPI) supports the identification of possible cost overruns?
A. Project Cost Adherence (PCA).

B. Rollout Accuracy (RA).

C. Site Invoice Lead Time (SILT).

D. Project Asset Rotation Days (PARD).

Correct Answer: C

QUESTION 2

In which case is it required to update/change the Cost Baseline?

A. In case of roll-out delays affecting the original cost plan.

B. In case of a change in subcontractor prices.

C. In case of scope changes supported by a legal binding document.
D. In case arisk is materialized.

Correct Answer: C

QUESTION 3

Internal acceptance is a milestone that will trigger:
A. SAP Billing block released.

B. SAP Goods Receipt.

C. Customer invoicing.

D. Cost Estimation To Completion (ETC).

Correct Answer: B

QUESTION 4

Which of the following aspects doesn\\'t need to be investigated during project planning of a turnkey project for a new
market?

A. Relevant local lead times and slow down periods.
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B. Local culture and religion.
C. Market prices for electronic components for base station equipment manufacturing.
D. Local supplier market for site infrastructure materials and turnkey services.

Correct Answer: C

QUESTION 5

Who is primarily accountable for maintaining the NELLE tool data properly?
A. Project manager.

B. COM.

C. CT FandC.

D. Care Manager.

Correct Answer: B
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