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QUESTION 1

A Quality Plan must be developed... 

A. ...in complex Projects when NSN needs to work with different service providers. 

B. ... during Project Planning as part of the Project Management Plan. 

C. ... when performance of subcontractors is affecting the Acceptance. 

D. ... when the project is a Turn Key project. 

Correct Answer: B 

 

QUESTION 2

When does the PM need to update ROLLO with customer/project data? 

A. After the customer forecast is received. 

B. At year end. 

C. At least once a month, before period cut-off. 

D. Per STP. 

Correct Answer: C 

 

QUESTION 3

Customer is responsible for Network Planning but the quality of the Datafill is poor and requires NSN to use own
resources to make revisions.What is the best way to manage this additional scope for the project? 

A. Use the information that comes from the Customer as it is, even if the quality is bad, because the Customer has full
responsibility on that. 

B. Recommend to the customer how the quality of the Datafill could be improved and agree with customer how to
proceed with Implementation. Inform CT of a potential up selling opportunity for Network Planning Services. 

C. Stop integrations until Customer provides a correct Datafill that can be used. 

D. If the corrections to the Datafill are not too many, make the changes and move on with the Rollout. 

Correct Answer: B 

 

QUESTION 4

To which of the following NI tools is SAP P20 linked? 
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A. IPM 

B. Rollo 

C. NRisk 

D. E-doc 

Correct Answer: A 

 

QUESTION 5

Bulk orders from the customer to NSN are problematic for NSN because ... 

A. ... for the NSN logistics organization bulk ordering means that more customer POs need to be administrated which
leads to increased administrational effort. 

B. ... for the NSN logistics organization bulk ordering means that less customer POs need to be administrated which
leads to underutilization of Logistics Coordinators. 

C. ... the customer acceptance process cannot be easily broken down to site level which leads to delays in invoicing. 

D. ... it results in the fact that the customer has to accept too much scope at one time which can cause resource
bottlenecks on the customer as well as on the NSN side. 

Correct Answer: C 
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