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QUESTION 1

Through which tool and what trigger is a supplier work accepted by the project?
A. IPM and the internal work acceptance Work Item

B. IPM and the customer acceptance Work Item

C. Rollo and the internal work acceptance Work Item

D. SAP and the customer acceptance Work Item

Correct Answer: A

QUESTION 2

When does the PM need to update NELLE with customer/project data?
A. At year end.

B. After the customer forecast is received.

C. Per STP.

D. At least once a month, before period cut-off.

Correct Answer: D

QUESTION 3

What is the required action when your project is being delayed for a couple of months due to problems in the
infrastructure that must be provided by the Customer?

A. Make an extension on the allocation of the resources in your project.
B. Reduce resources in order to minimize impact to the project costs.

C. Revise risk response plan and trigger a Change Management process.
D. Ask Logistics to cancel equipment importation.

Correct Answer: C

QUESTION 4
A Quality Plan must be developed...

A. ...in complex Projects when NSN needs to work with different service providers.
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B. ... during Project Planning as part of the Project Management Plan.
C. ... when performance of subcontractors is affecting the Acceptance.
D. ... when the project is a Turn Key project.

Correct Answer: B

QUESTION 5

There is a shortage in the delivery of a certain type of antenna needed for sites in your project. The customer is pushing
you to complete the installations. What\\'s the best way to proceed ?

A. Tell the Customer that we have a force majeure issue that will impact the rollout and you will push Logistics to deliver
the required antenna.

B. Install a different antenna with similar characteristics and proceed with the rollout.
C. Notify the Customer about the issue and propose acceptable alternatives supported by Network Planning experts.
D. Install a different antenna and replace it later when the correct model arrives.

Correct Answer: C
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