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QUESTION 1

You are the Scrum Master. The Sprint will complete in two days. Each day of the Sprint is equivalent to 8 hours. The
team has just enough time to complete all tasks in the remaining 16 hours with the exception of three tasks. Of these
three tasks, two tasks (a total of 6 hours) are required to complete one Product Backlog item and one task (an estimate
of 2 hours) is required to complete another Product Backlog item. How should the development team handle the
remaining three tasks? 

A. The development team should negotiate with the Product Owner on the definition of "done". 

B. The development team should work the extra 8 hours to complete their commitment to the Product Owner 

C. The development team should place the two Product Backlog items back onto the Product Backlog 

D. The development team should keep the three tasks on the Sprint Backlog for the next Sprint and complete those
tasks first 

Correct Answer: A 

 

QUESTION 2

Who has the authority to cancel a Sprint? 

A. The team members 

B. The Scrum Master 

C. The Product Owner 

D. The Project Manager 

Correct Answer: C 

 

QUESTION 3

The Sprint planning meeting is comprised of how many sections? 

A. 4 

B. 3 

C. 2 

D. 1 

Correct Answer: C 

 

QUESTION 4
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What is the major difference between Product Backlog and Sprint Backlog? 

A. The Product Backlog is equal to the Sprint Backlog 

B. The Product Backlog is a subset of the Sprint Backlog 

C. The Sprint Backlog is a subset of the Product Backlog 

D. The Sprint Backlog is owned by the Product Owner 

Correct Answer: C 

 

QUESTION 5

Which statement best describes what it means for an activity to be time-boxed? 

A. The activity must take place on a particular date 

B. The activity must start at a particular time 

C. There is a maximum time limit for the activity 

D. There is a recommended amount of time for the activity 

Correct Answer: C 
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