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QUESTION 1

What are the four stages of team development? 

A. Forming, Storming, Norming, Performing 

B. Low, Medium, High, Critical 

C. Developing, Shaping, Finishing, Completion 

D. Gathering, Building, Developing, Educating 

Correct Answer: A 

 

QUESTION 2

You are the new Scrum Master at a company currently doing RUP in three month iterations. Your current task in
switching from RUP to Scrum is to define how long the Sprint cycle should be. In what units of time should you define
the sprint cycle? 

A. A fixed amount of months 

B. A fixed amount of weeks, excluding holidays 

C. A fixed amount of days 

D. A fixed amount of hours 

Correct Answer: C 

 

QUESTION 3

What happens when all committed items (requirements) are not completed at the end of the Sprint? 

A. The Sprint duration is extended 

B. The tasks are determined to be unnecessary 

C. They return to the product backlog 

D. None of the above 

Correct Answer: C 

 

QUESTION 4

Which statement best describes what it means for an activity to be time-boxed? 

A. The activity must take place on a particular date 
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B. The activity must start at a particular time 

C. There is a maximum time limit for the activity 

D. There is a recommended amount of time for the activity 

Correct Answer: C 

 

QUESTION 5

Andrea is a very productive team member, but she\\'s always poking around for information and asking for details,
especially in areas of the project that she isn\\'t involved in. What should you do? 

A. Tell her to stop being so nosy 

B. Think about why she\\'s asking questions and try to address the root of the problem 

C. Ignore her and hope it goes away 

D. Tell her to contact a Subject Matter Expert 

Correct Answer: B 
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