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QUESTION 1

What is the maximum duration of each Sprint planning meeting section?
A. 1 hour

B. 30 minutes

C. 4 hours

D. 2 hours

E. 15 minutes

Correct Answer: C

QUESTION 2

A ScrumMaster:

A. Prioritizes the work for each iteration

B. Directs the activities of the team

C. Provides leadership, guidance, and coaching
D. Manages the project scope and budget
Correct Answer: C

Reference: https://lensa.com/scrum-master-jobs/rancho-cordova/ jd/6c71ec1a208e841d19f6b97f969fb08b#description

QUESTION 3

You are the new Scrum Master at a company currently doing RUP in three month iterations. Your current task in
switching from RUP to Scrum is to define how long the Sprint cycle should be. In what units of time should you define
the sprint cycle?

A. A fixed amount of months

B. A fixed amount of weeks, excluding holidays

C. A fixed amount of days

D. A fixed amount of hours

Correct Answer: C

QUESTION 4
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True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog?
A. True
B. False

Correct Answer: A

QUESTION 5

Which of the following are artifacts associated with Scrum?
A. Product specification

B. Effort chart

C. Sprint backlog

D. Product owner list

Correct Answer: C
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