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QUESTION 1

A customer\\'s order was sent to the incorrect warehouse for fulfillment. The order has yet to be fulfilled.

What should the sales representative check to fulfill the order through a different warehouse?

A. Product inventory

B. Shipping time

C. Pricing information

Correct Answer: A

Product inventory is what the sales rep should check to fulfill the order through a different warehouse. Product inventory
shows the availability and location of the product in different warehouses. Checking product inventory helps to ensure

that the order can be fulfilled in a timely and efficient manner, as well as to avoid any delays or errors. References: https
/ltrailhead.salesforce.com/en/content/learn/modules/salesforce-essentials-basics/salesforce-essentials-sales-process

QUESTION 2

A sales representative wants to track which opportunities in their pipeline contain items that customers need for an
event next month. How does tracking this help the sales rep manage risk?

A. These deals must be assigned a surcharge.

B. These deals can be expedited it required.

C. These deals can move to the next stage.

Correct Answer: B

Tracking which opportunities in their pipeline contain items that customers need for an event next month helps the sales
rep manage risk by allowing them to expedite these deals if required. Expediting means accelerating or speeding up the
delivery or completion of these deals to meet the customer\\'s urgent or specific needs. Expediting helps to ensure

customer satisfaction, loyalty, and retention, as well as to increase revenue and profitability. References:
https://www.salesforce.com/resources/articles/sales-pipeline/#sales-pipeline-management

QUESTION 3

A sales team knows the importance of building an accurate forecast.

Which foundational priority should be in place to help ensure data quality across teams?
A. Collaboration

B. Pipeline visibility

C. Sales process

Correct Answer: C
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Sales process is the foundational priority that should be in place to help ensure data quality across teams when building
an accurate forecast. A forecast is a prediction or estimation of future sales revenue based on current and historical
data. A sales process is a series of steps or stages that guide a sales rep from finding prospects to closing deals.
Having a sales process helps to ensure data quality across teams by providing a common framework, language, and
criteria for entering, updating, and reporting data in a consistent and reliable way.

QUESTION 4

A sales representative has a pipeline with a mix of opportunities at various stages.

The sales rep wants to improve stage velocity.

What should the sales rep do to improve stage velocity?

A. Sort deals by size and focus on the largest ones first.

B. Obtain guidance from a manager and create a follow-up cadence.

C. Survey customers and engage them when the customer requests.

Correct Answer: B

Obtaining guidance from a manager and creating a follow-up cadence is what the sales rep should do to improve stage
velocity. Stage velocity is the measure of how fast an opportunity moves from one stage to another in the sales

process.

Obtaining guidance from a manager helps to get feedback, advice, and support on how to advance the opportunity.
Creating a follow-up cadence helps to maintain communication, engagement, and momentum with the customer.

References:

https://lwww.salesforce.com/resources/articles/sales-pipeline/#sales-pipeline-metrics

QUESTION 5

A sales representative is aware of an upcoming end-of-contract period for a key customer.

How should the sales rep adapt their sales activities to address this change?

A. Wait for the contract to expire before engaging with the customer.

B. Focus on finding new customers to replace the potentially last contract.

C. Proactively engage with the customer to renew or expand the contract.

Correct Answer: C

Proactively engaging with the customer to renew or expand the contract is how the sales rep should adapt their sales
activities to address the upcoming end-of-contract period for a key customer. Proactively engaging means reaching out
to the customer before the contract expires, and initiating a conversation about their satisfaction, needs, and goals. This
helps to build trust and loyalty, demonstrate value and differentiation, and identify opportunities to renew or upsell the

contract. References: https://www.salesforce.com/resources/articles/account-management/#account-management-
renewals
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