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QUESTION 1

Spicer, an herbs and spices company, is building a new website to grow its business online. A meeting is taking place to
prioritize the requirements for inclusion in the first release of the website, which will take place in July. The second
release of the website is planned for September.

Miranda, the company buyer is the owner for a requirement that states: \'The system shall provide screens for adding
new products\\'. Miranda informs the meeting that new products are added to the system every three months and that
she needs this functionality to be in place before the system goes live. In her view, it is a mandatory requirement.

Peter, who is developing the system, has stated that he can do a one-off upload of all the products into the database
ready for launch in July, meaning that the website can initially go live without the \Wadd new product\\' functionality.

What priority is Miranda\\'s requirement for the July release?
A. Could have

B. Must have

C. Should have

D. Want to have

Correct Answer: B

QUESTION 2

A project, which was initiated several months ago, has been impacted by the following changes:

1.

An organizational restructure has altered the responsibilities of the stakeholders.

2.

A new chief executive has been appointed, who has new ideas regarding the immediate focus of the project.
Which of the following attributes in a requirements catalogue entry would need to be updated to reflect these changes?
A. Owner, source.

B. Priority, owner, version history.

C. Rationale, priority, source.

D. Version history, author, rationale.

Correct Answer: B

QUESTION 3
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A project manager has stated that he wants \\'secure and controlled access to documentation, as well as support for
impact analysis and traceability in terms of version history\\'.

What element of requirements management will offer this?
A. Change control

B. Configuration control

C. Configuration management

D. Software support

Correct Answer: A

QUESTION 4

A project aims to deliver a means of enabling the inhabitants of an archipelago to vote via the Internet. Although the
technology exists to provide Internet coverage for the islands, it is notoriously difficult (and therefore expensive) to
provide robust coverage because of the remote location.

Two of the requirements captured from stakeholders are provided below:

1.

The solution shall provide all inhabitants with the ability to register and vote for a presidential candidate.

2.

All voters shall receive an email confirmation that their vote has been registered within 2 minutes of voting.
Which requirements filter will be particularly relevant in requirements analysis?

A. Checking for solutions

B. Confirming relevance

C. Feasibility evaluation

D. Removing conflicts

Correct Answer: C

QUESTION 5

Below are statements about what a use case model can help the analyst to do:
A) Establish the scope of a project.

B) Identify functional requirements.

C) Understand how data sets are related to each other.
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D) Define the business rules in a process.

E) Validate how complete a requirements set is.
Which of these statements are true?
A.A/Band E

B.A,CandD

C.A/DandE

D. Define the business rules in a process.
E.B,CandE

Correct Answer: A
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