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QUESTION 1

During his yearly appraisal, a member of the sales team is given the following feedback:

\\'Your approach to your sales target has been successful, but you have not applied the approach widely enough. Your
target for next year is to use your recent experience to double your sales- this will ensure your contribution is in line with
the team\\'s increased target\\'.

After discussion, this target is agreed on and is added to his written appraisal.

The organization recognizes four facets of knowledge: A) Individual B) Corporate C) Explicit D) Tacit

Which combination describes the appraisal target given above?

A.AandC

B.Aand D

C.BandC

D.Band D

Correct Answer: D

QUESTION 2

A business analyst is categorizing requirements in a requirements catalogue. Which of the following would be classed
as a non-functional requirement?

A. A customer order can be cancelled up to the point of order despatch.
B. Customer order details must be kept for seven years.

C. Customer order entry screens must include the company logo.

D. Customer orders can be placed in English, Spanish or German.

Correct Answer: B

QUESTION 3

Peter is analyzing requirements elicited for a sales order system. He is looking at the following requirement
to see if it is fit for purpose:

\\'The system shall calculate the total volume of orders received per salesman on Fridays, except when the
end of year reports are being run\\'.

During requirements analysis, requirements are checked for:
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A) Ambiguity.

B) Relevance.

C) Clarity.

D) Whether the requirement is a solution.

On which of these checks would this requirement fail?
A.A,BandC

B.AandC

C.B,CandD

D. D only

Correct Answer: B

QUESTION 4

A project, which was initiated several months ago, has been impacted by the following changes:

1.

An organizational restructure has altered the responsibilities of the stakeholders.

2.

A new chief executive has been appointed, who has new ideas regarding the immediate focus of the project.
Which of the following attributes in a requirements catalogue entry would need to be updated to reflect these changes?
A. Owner, source.

B. Priority, owner, version history.

C. Rationale, priority, source.

D. Version history, author, rationale.

Correct Answer: B

QUESTION 5

Make Me A Star Productions runs an annual talent competition for aspiring amateur singers.
Four business rules have been identified:

1) A contestant is allowed to sing 1 or 2 songs in a performance.

2) An audition may be attended by up to 50 contestants.
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3) A contestant is always given an audition.

4) A song can only be used in one performance.

Which of these business rule(s) can be found to be correctly represented in the class diagram?
A. 1 only

B.1and 2

C.2,3and4

D.3and 4

Correct Answer: D
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