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QUESTION 1

A component protect of a multiyear program delivers all expected products and services as anticipated. The component
project manager obtains approvals from the stakeholders and transitions the benefits to operations

What should the program manager do next?

A. Reassign the component project manager to another component project or activity
B. Verify that the benefits were delivered and authorize component project closure

C. Conduct a program audit to confirm that the component protect is complete

D. Keep the component project open until the program benefits are realized

Correct Answer: A

QUESTION 2

A "wye" is a power system in which only one point is grounded.
A. False

B. True

Correct Answer: B

QUESTION 3

Based on the estimated work area size, what is the MAXIMUM number of work areas that a telecommunications
enclosure shall serve?

A. 20
B. 26
C.32
D. 36
E. 40

Correct Answer: D

QUESTION 4
A design build firm has been retained by a client to construct an outpatient clinic. The client has hired an ICT distribution

designer to review the DB firm\\'s work product ensuring that the certified (mat documents are complete. In what
capacity would the designer MOST LIKELY be serving?
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A. Quality Assurance (QA)

B. ICT Designer of Record (DOR)
C. Project Management (PM)

D. Quality Control (QC)

Correct Answer: A

QUESTION 5

The program selection committee presents several programs for approval:

Program A s estimated to cost USS250,000, and has an annual cash inflow of USSTS,000.
Program B is estimated to cost US5150 000, and has an annual cash inflow of LISS55 000
Program C is estiimalad to cost USS100 000, and has an annual cash inflow of LUSS45 000
Program D s estimated to cost US5200 000, and has an annual cash inflow of LIS$35 000

Which program was selected based solely on a three-year return on investment?
A. Program A
B. Program B
C. Program C
D. Program D

Correct Answer: C
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