. VCE & PDF https://www.pass4itsure.com/pspo-ii.html
g 2024 Latest passditsure PSPO-Il PDF and VCE dumps Download
== / PassditSure.com

PSPO-||Q%AS

Professional Scrum Product Owner™ I (PSPO II)

Pass Scrum PSPO-Il Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass4itsure.com/pspo-ii.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by Scrum
Official Exam Center

After Purchase

Guarantee

Free Update SKTISFACTION GUARANTEEp
Satisfied Customers

Q00O

PSPO-Il PDF Dumps | PSPO-Il VCE Dumps | PSPO-II Exam Questions 1/3


https://www.pass4itsure.com/pspo-ii.html
https://www.pass4itsure.com/pspo-ii.html
https://www.pass4itsure.com/pspo-ii.html

VCE & PDF https://www.pass4itsure.com/pspo-ii.html
a 2024 Latest passditsure PSPO-Il PDF and VCE dumps Download
=== / Passd4itSure.com

QUESTION 1

A Sprint forecast is:

A. A useful tool for management to understand team performance and capacity

B. A commitment the Developers makes to deliver a particular set of Product Backlog items
C. The amount of work the Developers believe they can complete in that Sprint

D. Useful for the stakeholders to know what will be included in future releases

Correct Answer: C

QUESTION 2
Which best describes the Product Backlog?
A. It provides just enough information to enable a Scrum Team to start the design phase of a product

B. It contains all foreseeable tasks and requirements from which the Scrum Team can develop and maintain a complete
project plan

C. Itis baselined to follow change management processes
D. It can grow and change as more is learned about the product

Correct Answer: D

QUESTION 3

The most important thing a Product Owner can do is:

A. Function as the single source of truth for all requirements
B. Ensure that all stakeholder needs are met

C. Maximize the value delivered by the product

D. Determine the release schedule and contents

Correct Answer: C
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QUESTION 4

Choose the two measurements which provide the best indicator to the Product Owner that value is being delivered.
(Choose two.)

A. Frequency of feature use
B. On-time release trends
C. Customer satisfaction

D. Scope implemented

E. Velocity

Correct Answer: AC

QUESTION 5

Managing a Product Backlog involves which of the following activities? (Choose all that apply.)
A. Forecasting the effort of Product Backlog items

B. Ordering the Product Backlog

C. Breaking large Product Backlog items into multiple smaller Product Backlog items

D. Reducing or eliminating dependencies between Product Backlog items

E. Reviewing the Product Backlog with stakeholders

Correct Answer: ABC
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