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QUESTION 1

Personas can help to: 

A. Understand the needs of a set of users 

B. Formulate hypotheses about product value 

C. Understand market potential 

D. Discover key buying triggers 

E. All of the above 

Correct Answer: E 

 

 

QUESTION 2

Which of the following are characteristics of a Product Goal? (Choose all that apply.) 

A. It forms a contract with the business allowing change to be better managed 

B. It enhances focus 

C. It communicates the target future state of the product 

D. It has the approval of all stakeholders 

E. It provides a long-term objective for the Scrum Team to plan against 

F. It is a commitment contained in the Product Backlog 

Correct Answer: BCEF 

 

 

QUESTION 3

Managing a Product Backlog involves which of the following activities? (Choose all that apply.) 

A. Forecasting the effort of Product Backlog items 

B. Ordering the Product Backlog 

C. Breaking large Product Backlog items into multiple smaller Product Backlog items 

D. Reducing or eliminating dependencies between Product Backlog items 

E. Reviewing the Product Backlog with stakeholders 
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Correct Answer: ABC 

 

 

QUESTION 4

You are a Product Owner for a product that publishes customer usage rates by feature. 

An influential stakeholder does not believe the data showing the usage rates, and insists that a particular feature is
essential, despite data showing low usage rates. The stakeholder believes that measuring feature usage is a waste of
time. 

As Product Owner you have confirmed that the data is accurate and believe that the data is valuable to help you and
your team. What should you do? 

A. Stop measuring feature usage to appease the stakeholder 

B. Continue to measure and publish the data, to provide openness and transparency, and use it to inform your
decisions. 

C. Continue measuring feature usage and use it to inform your decisions, but do not publish it. 

Correct Answer: B 

 

 

QUESTION 5

A Sprint forecast is: 

A. A useful tool for management to understand team performance and capacity 

B. A commitment the Developers makes to deliver a particular set of Product Backlog items 

C. The amount of work the Developers believe they can complete in that Sprint 

D. Useful for the stakeholders to know what will be included in future releases 

Correct Answer: C 
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