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QUESTION 1

Complete this sentence: The more uncertain you are about customer needs or market desires _____________ (Choose
two.) 

A. the more likely it is that you should invest in a different product. 

B. the more important a risk management plan becomes. 

C. the smaller each release should be. 

D. the more you should focus on validating customer needs. 

Correct Answer: CD 

 

 

QUESTION 2

When should the Product Owner update the project plan? 

A. The Product Backlog is the plan in Scrum It is updated as new information and insights emerge. 

B. The project plan must be updated prior to the Sprint Retrospective. 

C. Before the Sprint Planning to know how much work will have to be done in the Sprint. 

D. After the Daily Scrum to ensure an accurate daily overview of project progress. 

Correct Answer: A 

 

 

QUESTION 3

The Definition of Done is used to: (Choose three.) 

A. Describe the work that must be done before the Sprint can be declared complete 

B. Increase transparency 

C. Create a shared understanding of when work is complete 

D. inform the Developers on how many Product Backlog items to select in a Sprint 

E. Describe the purpose objective and timebox of each Scrum event 

Correct Answer: ABC 
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QUESTION 4

What are the attributes of a good Product Vision and Strategy? (Choose all that apply.) 

A. It describes what value means in the context of the product and how it can be measured 

B. It describes who will use the product and what they would like to achieve 

C. It describes how the product compares to competitor products 

D. It describes how people will use the product to achieve potential outcomes 

Correct Answer: ABD 

 

 

QUESTION 5

A separate Product Backlog is needed for every: 

A. Product 

B. Scrum Team. 

C. Portfolio 

D. Program 

E. All of the above 

Correct Answer: A 

 

PSPO-II Practice Test PSPO-II Study Guide PSPO-II Exam Questions

Powered by TCPDF (www.tcpdf.org)

PSPO-II Practice Test | PSPO-II Study Guide | PSPO-II Exam Questions                                3 / 3

https://www.pass4itsure.com/pspo-ii.html
https://www.pass4itsure.com/pspo-ii.html
https://www.pass4itsure.com/pspo-ii.html
http://www.tcpdf.org
https://www.pass4itsure.com/pspo-ii.html
https://www.pass4itsure.com/pspo-ii.html
https://www.pass4itsure.com/pspo-ii.html

