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QUESTION 1

What is the recommended size for a Development Team (within the Scrum Team)? 

A. 3 to 9 

B. Minimal 5 

C. 7 plus or minus 2 

D. 9 

Correct Answer: A 

 

QUESTION 2

How often should Development Team membership change? 

A. Frequently in order to share knowledge. 

B. As needed, while taking into account a short term reduction in productivity. 

C. Never, as it conflicts with the Scrum process. 

D. As needed, as long as it doesn\\'t impact productivity. 

Correct Answer: B 

It is not mandatory that the same team stay together, although it must be understood that any changes to the team will
impact how they work together. 

 

QUESTION 3

If there are multiple Scrum Teams working on the same product, all of the Scrum Teams must mutually define a
Definition of Ready (DoR). The DoR is a checklist that the Product Owner must fulfill before a Product Backlog item can
be presented at the Sprint Planning. This protects the Development Team from interruptions and disruptions during the
Sprint. 

A. True 

B. False 

Correct Answer: B 

Product Backlog items should be clear enough and have enough information for the Product Owner and Development to
understand the work that needs to be done and to create a forecast of Product Backlog items to implement the Sprint
Goal. Nothing stops the flow of Sprints, for example, we do not delay the Sprint because the items are not ready. In
such cases, the "unready" items would be selected for the Sprint anyway and refined during the Sprint. 

In the case that the Product Backlog items are not clear enough, the Development Team forecasts the most likely
Product Backlog items to meet the goal and create a Sprint Backlog based on a likely initial design and plan. Once the
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time-box for the Sprint Planning meeting is over, start the Sprint and continue to analyze, decompose, and create
additional functionality during the Sprint. At the end of the Sprint, the Scrum Team can discuss in the upcoming Sprint
Retrospective why this happened and what changes will make it less likely to recur. 

 

QUESTION 4

What can the Scrum Value of openness easily impact? 

A. Collaboration. 

B. Product quality. 

C. Employee satisfaction. 

D. Time to market. 

E. Stakeholder trust. 

F. All of the above. 

Correct Answer: F 

 

 

QUESTION 5

Steven is a Scrum Master employed by the engineering department. The Director of Engineering considers using Scrum
for a new project but wonders about the value of having all of the Development Team members attend the Daily Scrum.
He is concerned that the employees already attend a lot of mandatory company meetings. 

What are two outcomes of the Daily Scrum that Steven should explain on why the Daily Scrum is important? (Choose
two.) 

A. During the Daily Scrum the members of the Development Team will inform of problems that are hindering their
progress, and for which they have no means to resolve. They will inform Steven as a Scrum Master, so he can remove
the impediments and help the team be more productive. 

B. Through the short, daily alignment of the Daily Scrum the members of the Development Team grow and improve a
shared understanding of the most important work to be undertaken in the next 24 hours to achieve the best possible
progress toward the Sprint Goal. This daily opportunity to inspect and adapt will enable the Development Team to best
tackle any unforeseen circumstances that might otherwise disrupt the team\\'s progress. 

C. The Development Team members will produce a daily status report indicating how much time was spent working on
individual tasks since the last Daily Scrum. The reports will help in discussing how the Sprint went at the Sprint Review
meeting. It will provide detailed insights into the accuracy of estimates versus actual time spent, which can be used to
create better estimates at the next Sprint Planning. 

D. The Daily Scrum serves for the Development Team to report to Steven, as a Scrum Master, all updates on the
assigned tasks in the Sprint Backlog. He can then use the team\\'s updates to plan their work for the next day, making
sure that every team member is assigned the right tasks. 

E. During the Daily Scrum, the Development Team needs to update the Scrum board with their current status and
progress, at a task level. This is crucial to ensure that the Directory of Engineering knows the team\\'s actual progress
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and control the work being done. 

Correct Answer: AB 

The Development Team uses the Daily Scrum to inspect progress toward the Sprint Goal and to inspect how progress
is trending toward completing the work in the Sprint Backlog. The Daily Scrum optimizes the probability that the
Development Team will meet the Sprint Goal. Every day, the Development Team should understand how it intends to
work together as a self-organizing team to accomplish the Sprint Goal and create the anticipated Increment by the end
of the Sprint. 

Latest PSM-II Dumps PSM-II VCE Dumps PSM-II Exam Questions

Powered by TCPDF (www.tcpdf.org)

Latest PSM-II Dumps | PSM-II VCE Dumps | PSM-II Exam Questions                                4 / 4

https://www.pass4itsure.com/psm-ii.html
https://www.pass4itsure.com/psm-ii.html
https://www.pass4itsure.com/psm-ii.html
http://www.tcpdf.org
https://www.pass4itsure.com/psm-ii.html
https://www.pass4itsure.com/psm-ii.html
https://www.pass4itsure.com/psm-ii.html

