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QUESTION 1

Why is it important that there is only one Product Owner per product? 

A. The Scrum Master knows who will be his back-up whenever he is unavailable, it saves the organization time and
money, and the Development Team knows who to request tasks from. 

B. It is clear who is accountable for the ultimate success of the product, the Development Team always knows who
determines priorities, and it helps avoid barriers to effective communication and rapid decision-making. 

C. It isn\\'t important as multiple Product Owners can easily share a single Product Backlog. 

Correct Answer: B 

 

QUESTION 2

What is a Product Owner responsibility that he/she might delegate? 

A. Writing User Stories 

B. Ordering the Product Backlog 

C. Representing stakeholders to the Scrum team 

D. Attending the Sprint Review 

Correct Answer: B 

The Development Team may need to order the Product Backlog as they would know the most about technical
limitations, risks, or dependencies between Product Backlog Items. As User Stories is a localized practice, Scrum does
not govern it or dictate the practice. How the team describes the items is up to them as long as it has enough
information to be transparent and understood. 

 

QUESTION 3

What should a Development Team do with non-functional requirements? 

A. Ensure they are addressed in every Increment. 

B. Assign them to the technical leads on the team. 

C. They will be addressed in the Integration Sprints. 

D. Add them to a separate non-functional requirements list. 

Correct Answer: A 

Non-functional requirements should be worked on alongside functional development. 
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QUESTION 4

What would be the main benefits of self-organization? 

A. Increased rule compliance, self-accountability, commitment. 

B. Increased rule compliance, self-accountability, output. 

C. Increased capacity, accuracy of estimates, output. 

D. Increased creativity, self-accountability, commitment. 

Correct Answer: D 

Self-organized teams allow teams to creatively solve difficult problems, be accountable for the work they do, and commit
to each other and the goals of the team. 

 

QUESTION 5

A Scrum Team must have a Product Owner and Scrum Master. 

A. False. A Scrum Master is only necessary when requested or needed. 

B. True. Each must be a full-time member on the Scrum Team. 

C. True. Their participation and availability will impact the outcomes produced by the Scrum Team. 

D. False. If a Product Owner is unavailable, he/she can be replaced by a Business Analyst. 

Correct Answer: C 

A Product Owner or Scrum Master can be dedicated to one team OR participate as a member on more than one team.
How much time they spend with each team will directly impact effectiveness of the team. 
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