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QUESTION 1

A new Product Owner has joined an existing Scrum Team that has been working together for eight Sprints. The
Development Team has grown to have a good understanding of the functionality and business for the product they have
been building. The Product Owner, being new to the company, is unsure about his responsibilities. 

As a Scrum Master explain what two acceptable ways of helping the Product Owner would be. (Choose two.) 

A. You advise the Product Owner to start building a good relationship with the stakeholders of the product. Ongoing
interaction with them is important to regularly align with changing organizational or market expectations. The Product
Owner is also expected to invite the right stakeholders to the Sprint Review meeting. 

B. You inform the Product Owner that, in today\\'s highly competitive markets, it is important that the Development Team
is updated on changing business priorities on a daily basis. The Daily Scrum allows the Development Team to adapt to
the changes in scope without delay. 

C. You tell the Product Owner to make sure that there are no ambiguities or possible misunderstandings in the items on
the Product Backlog when they are handed over to the Development Team. This is best done by capturing the
functional requirements during an analysis phase, resulting in documents that are considered as the working product of
such analysis Sprints. 

D. You advise the Product Owner to rely on the Development Team and the stakeholders to formulate the Product
Backlog, as they are the ones most knowledgeable. By asking questions and working with them the Product Owner will
quickly be up to speed. 

Correct Answer: AD 

The ones that are closest to the work are the best ones to understand and explain what the work is and what the needs
of the users and product are. 

 

QUESTION 2

What are acceptable ways a Scrum Master may work to ensure Scrum is understood and enacted? (Choose three.) 

A. Hold longer more in-depth retrospectives with formal learning as part of the retrospective. 

B. Arrange one-on-one coaching sessions where concerns the Scrum Master has identified can be discussed. 

C. Require senior management to mandate that all teams in the organization must follow and enact Scrum. 

D. Educate stakeholders and customers about Scrum. 

E. Schedule group training about Scrum. 

Correct Answer: BDE 

 

 

QUESTION 3

A Scrum Team has been working on a product for several iterations and has an average velocity of 55 units of `done\\'
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work per Sprint. A second team will be added to work on the same product. What might be the impact on the original
team? 

A. Their velocity is likely not affected and will remain at 55. 

B. Their velocity is likely to drop and be less than 55. 

C. Their velocity is likely to rise and be more than 55. 

Correct Answer: B 

Similar to membership changes within a single Scrum Team, adding or removing additional Scrum Teams working on
the same product will impact productivity in the short term. Adding additional teams often go through recognizable
stages as they change from being a collection of strangers to a united group with common goals. Bruce Tuckman\\'s
Forming, Storming, Norming, and Performing model describes these stages. 

 

QUESTION 4

As a Scrum Master, what would you strive for if five new Scrum Teams were to work on one product? 

A. There should be five Product Owners, one for each Scrum Team. 

B. The product has one Product Backlog and one Product Owner. 

C. There should be five Product Backlogs and one Product Owner to manage them. 

D. There should be five Product Backlogs and five Product Owners. 

Correct Answer: B 

For a single product there is one Product Backlog. For a single Product Backlog there is one Product Owner. 

 

QUESTION 5

Steven, the Scrum Master, observes that one of the Development Team members is not attending the Daily Scrum. The
Development Team feels this is ok as they all sit in the same area and already have constant communication throughout
the day. 

Which is the best action for Steven to take? 

A. Start running the Daily Scrum and require all members to be in attendance. 

B. Talk to the Development Team member privately and tell him that he needs to be a team player. 

C. Ask the Development Team, what value will result from having all team members present at the Daily Scrum and
what are the risks if members don\\'t attend. 

D. The Daily Scrum is owned by the Development Team and it is their responsibility to decide which team members
must participate. 

Correct Answer: C 

The Scrum Master is responsible for ensuring that the Scrum Team understands the purpose and value of the Scrum
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events. Because the Daily Scrum is owned by the Development Team, it will decide how best to run the event. And if
needed the Scrum Master will coach the team to ensure the decisions stay within the boundaries of the Scrum
framework. 
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