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QUESTION 1

A high performing Scrum Team will have frequent Release Sprints. 

A. True 

B. False 

Correct Answer: B 

There are no special Sprints. All Sprints are structured to produce potentially shippable product Increments. 

 

QUESTION 2

The Development Team has suggested to move the Daily Scrum to every other day instead of every day. 

What is the most appropriate action for the Scrum Master to take? 

A. Learn why the Development Team wants this, coach the team on why the Daily Scrum is important and work with
them to improve the outcome of the Daily Scrum. 

B. Support the self-organizing team\\'s decision. 

C. Have the Development Team members vote on which days the Daily Scrum should occur. 

Correct Answer: A 

The Scrum Master is responsible for promoting and supporting Scrum as defined in the Scrum Guide. Scrum Masters
do this by helping everyone understand Scrum theory, practices, rules, and values. 

 

QUESTION 3

Which of the following statements are true about the Scrum Master role? 

A. The Scrum Master assigns the tasks to Development Team members and ensures they are completed within the
committed timebox. 

B. The Scrum Master helps those outside the Scrum Team understand which interactions are helpful and teaches the
Development Team to keep the Scrum meetings within the timebox. 

C. The Scrum Master is responsible for updating the Scrum board and ensuring team members avoid conflicts. 

D. At the Sprint Review, the Scrum Master demonstrates the completed Increment and answers any questions from the
stakeholders. 

Correct Answer: B 

The Scrum Master is responsible not only for coaching the Scrum Team but also the organization. 
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QUESTION 4

Successful use of Scrum depends on how well people behave and act in ways that reflect the Scrum values. What can
the value of openness affect? 

A. Collaboration efforts. 

B. Level of product quality. 

C. Team member happiness. 

D. Time to market. 

E. Trust from stakeholders. 

F. All of the above. 

Correct Answer: F 

The Scrum Team and its stakeholders agree to be open about all the work and the challenges with performing the
work. 

 

QUESTION 5

Steven is a Scrum Master for three Scrum Teams building the same product and working from the same Product
Backlog. Management wants to standardize how velocity is calculated across all three teams in order to identify which
teams are high performing and which teams need more support. 

What would be the best two responses Steven could provide to management? (Choose two.) 

A. There is no direct relationship between velocity and value. 

B. Standardizing velocity across teams is a good way to understand which teams are producing the most value. 

C. Providing incentives based on velocity can increase the Scrum Team\\'s motivation to produce more value. 

D. Velocity is the amount of business functionality that a Scrum Team creates in a Sprint. It is unique to that team and
used as an input to Sprint Planning. 

Correct Answer: AD 

Working software is the primary measure of progress. Scrum is based on empirical process control theory where
delivering working software frequently and measuring the impact helps the Product Owner maximize opportunity for the
business to deliver value. 
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