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QUESTION 1

Which two scenarios would best represent a self-organizing Development Team? (Choose two.) 

A. The Development Team members are strictly focused on the work within their functional role and always handing off
the work to other roles in a timely matter. 

B. Management works with the Scrum Master to optimize the Development Team\\'s progress during the Sprint. 

C. Development Team members collaboratively select and re-plan their work throughout the Sprint. 

D. The Development Team invites external people to the Sprint Planning to help them create a complete and detailed
Sprint Backlog. 

E. The Development Team creates its own Sprint Backlog, reflecting all work that is part of the Definition of Done. 

Correct Answer: CE 

A self-organized team is a team that is able to self-manage and decide how best to accomplish their work. 

 

QUESTION 2

Steven, a Scrum Master, has been hired by an organization that is new to Scrum. He has been invited to meet the IT
and product management team to kick-off the project. During the meeting the Product Owner asks how many Sprints
will be needed to address the entire architecture and infrastructure before working on the features for the new product. 

What are the two best responses for Steven to explain how such work is handled in Scrum? (Choose two.) 

A. You explain that product management should not worry about technical solutions. You inform them that the
developers will work with the IT department when needed and keep the Product Owner updated on additional time
required for each Sprint. The additional effort will be added to the top of the Sprint Backlog before Sprint Planning. 

B. You explain that it is more effective when architecture and infrastructure emerge alongside the development of
business functionality. The additional advantage is that business value is created more quickly and earlier. 

C. You confirm that architecture and infrastructure is needed before starting on business functionality but the estimated
budget will be difficult to estimate. You suggest that the first Sprint will be dedicated towards building the technical
foundation in order to get an accurate estimation for any additional budget and time required. 

D. You coach the Product Owner and Development Team to add this work to Product Backlog to ensure transparency,
have the Development Team estimate the work and do this in early Sprints while also creating some business
functionality in the early Sprints. 

Correct Answer: BD 

When working on complex problems in complex environments, it is difficult to fully predict all future needs and the best
solutions will emerge as the work is being performed. 

 

QUESTION 3

The Scrum Master is no longer needed when teams become self-organized. 
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A. True 

B. False 

Correct Answer: B 

 

QUESTION 4

A Scrum Master is keeping a list of open impediments, but it is growing and he/she has been able to resolve only a
small portion of the impediments. 

Which would be the LEAST helpful technique in this situation? 

A. Consulting with the Development Team 

B. Prioritizing the list and working on them in order. 

C. Arranging a triage meeting with all project managers. 

D. Alerting management to the impediments and their impact. 

Correct Answer: C 

Scrum does not have project managers and arranging a triage meeting would not help accelerate the removal of
impediments. 

 

QUESTION 5

During Sprint Planning, the Development Team was not able to confidently forecast a Sprint Backlog but the Scrum
Team was able to create a Sprint Goal for upcoming Sprint. What action should the Scrum Master take? 

A. Postpone the Sprint in order for the Product Owner to refine the Product Backlog to the level needed. 

B. Extend the Sprint Planning time-box until the Development Team can forecast enough items to begin the Sprint. 

C. Forecast the most likely Product Backlog items to meet the goal and discuss in the upcoming Sprint Retrospective
why this happened and what changes will make it less likely to recur. 

D. Request assistance from the technical architect. 

Correct Answer: C 
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