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QUESTION 1

The IT manager asks a Scrum Team for a status report describing the progress throughout the Sprint. The Scrum Team
asks the Scrum Master for advice. The Scrum Master should: 

A. Talk to the IT manager and explain that progress in Scrum comes from inspecting an Increment at the Sprint
Review. 

B. Ask the Product Owner to send the manager the report. 

C. Tell the Developers to fit the report into the Sprint Backlog. 

D. Tell the Scrum Team to figure it out themselves. 

E. Create and deliver the report to the manager herself. 

Correct Answer: A 

 

 

QUESTION 2

Who starts the Daily Scrum? 

A. The person coming in last. This encourages people to be on time and helps to stay within the time-box. 

B. Whoever the Development Team decides should start. 

C. The person who has the token. 

D. The Scrum Master. This ensures that the Development Team has the meeting and stays within the time-box. 

E. The person who last broke the build. 

Correct Answer: B 

Reference: https://effectussoftware.com/blog/how-to-create-value-daily-scrum-
meeting/#:~:text=Who%20starts%20the%20Daily%20Scrum,discussed%20during%20the%2015%20minutes 

 

QUESTION 3

Which of the following are true about the length of the Sprint? (Choose two.) 

A. The length of the Sprint should be proportional to the work that is done in between Sprints. 

B. It is best to have Sprints of consistent length throughout a development effort. 

C. Sprint length is determined during Sprint Planning, and should hold the time it will take to code the planned features
in the upcoming Sprint, but does not include time for any testing. 

D. Sprint length is determined during Sprint Planning, and should be long enough to make sure the Development Team
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can deliver what is to be accomplished in the upcoming Sprint. 

E. All Sprints must be 1 month or less. 

Correct Answer: BE 

 

QUESTION 4

What is the timebox for a Sprint Planning event? (Choose the best answer) 

A. Monthly. 

B. 8 hours for a one-month Sprint 

C. Whenever ills done 

D. 4 hours for a one-month Sprint 

Correct Answer: B 

Explanation: According to the Scrum Guide, the timebox for a Sprint Planning event is 8 hours for a one- month Sprint,
proportionally shorter for shorter Sprints. The other options are not valid, as they are either too long (such as monthly),
too vague (such as whenever it\\'s done), or too short (such as 4 hours for a one-month Sprint). 

 

QUESTION 5

Select two ways in which technical debt impacts transparency. (Choose two.) 

A. When calculated and estimated, the total amount of technical debt shows exactly how long until the Product Owner
can release the Increment. 

B. It leads to false assumptions about the current state of the system, specifically of an Increment being releasable at
the end of a Sprint. 

C. As development progresses and code is added, the system becomes more difficult to stabilize, which results in future
work being slowed down in unpredictable ways. 

D. It enhances transparency for the Product Owner as a Development Team is not allowed to do additional feature
development in a Sprint as long as there is technical debt. 

Correct Answer: BC 
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