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QUESTION 1

What two techniques could the Scrum Master use when the Scrum Team gets caught in an internal disagreement about
which development techniques to apply? (Choose two.) 

A. Involve the complete Development Team. 

B. Use coaching techniques; such as open questions and active listening. 

C. Ask an external technical specialist to make the decision. 

D. Send every team member to the company\\'s Human Resources department to express their concerns. 

Correct Answer: AB 

 

 

QUESTION 2

Who can cancel a Sprint? 

A. The Scrum Team. 

B. The Scrum Master. 

C. The Product Owner. 

D. The Stakeholders. 

Correct Answer: C 

 

QUESTION 3

When is the Sprint Backlog created? 

A. During refinement. 

B. Prior to Sprint Planning. 

C. During Sprint Planning. 

D. During the Sprint Retrospective. 

Correct Answer: C 

 

QUESTION 4

What is a Development Team responsible for? (Choose two.) 
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A. Resolving internal team conflicts. 

B. Reporting productivity. 

C. Selecting the Product Owner. 

D. Organizing the work required to meet the Sprint Goal. 

Correct Answer: AD 

 

QUESTION 5

During the Sprint Retrospective a Scrum Team has identified several high priority process improvements. Which of the
following statements is most accurate? (Choose the best answer.) 

A. The Scrum Team may add items to the Sprint Backlog for the next Sprint. 

B. The Scrum Team should choose at least one high priority process improvement to place in the Product Backlog. 

C. The Scrum Team should decline to add a process improvement to the Sprint Backlog when things are running
smoothly. 

D. The Scrum Master selects the most important process improvement and places it in the Sprint Backlog 

Correct Answer: A 
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