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QUESTION 1

What factor should be considered when establishing the Sprint length? 

A. The frequency at which team formation can be changed. 

B. The organization has mandated similar length sprints. 

C. The organization\\'s release schedule. 

D. The need for the team to learn based on doing work and measuring results. 

Correct Answer: B 

 

QUESTION 2

Which of the following is required by Scrum? 

A. Sprint Retrospective. 

B. Members must be stand up at the Daily Scrum. 

C. Sprint Burndown Chart. 

D. Release planning. 

E. All of the above. 

Correct Answer: A 

 

 

QUESTION 3

Which output from Sprint Planning provides the Scrum Team with a target and overarching direction for the Sprint? 

A. The Sprint Backlog. 

B. The Sprint Goal 

C. The release plan. 

D. Sprint Review minutes. 

Correct Answer: B 

 

 

QUESTION 4
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Which of the following might the Scrum Team discuss during a Sprint Retrospective? 

A. Methods of communication. 

B. The way the Scrum Team does Sprint Planning. 

C. Skills needed to improve the Development Team\\'s ability to deliver. 

D. Its Definition of "Done". 

E. All of the above. 

Correct Answer: E 

 

QUESTION 5

How much time is required after a Sprint to prepare for the next Sprint? 

A. The break between Sprints is time-boxed to 1 week for 30 day Sprints, and usually less for shorter sprints. 

B. Enough time for the requirements for the next Sprint to be determined and documented. 

C. Enough time for the Development team to finish the testing from the last Sprint. 

D. None. A new Sprint starts immediately following the end of the previous Sprint. 

E. All of the above are allowed depending on the situation. 

Correct Answer: D 
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