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QUESTION 1

Which of these may a Scrum Team deliver at the end of a Sprint? (Choose the best answer.)
A. An Increment of software with minor known bugs in it.

B. Failing unit tests, to identify acceptance tests for the next Sprint.

C. A single document, if that is what management asked for.

D. A valuable, useful increment that meets the Definition of Done.

Correct Answer: D

QUESTION 2

What are two good ways for the Development Team to make non-functional requirements visible? (Choose two.)
A. Put them on a separate list on the Scrum board, available for all to see.

B. Add them to the Product Backlog and keep the Product Owner posted on the expected effort.

C. Run the integration and regression tests before the end of the Sprint, and capture the open work for the Sprint
Backlog of the next Sprint.

D. Add them to the definition of "Done" so the work is taken care of every Sprint.

Correct Answer: BD

QUESTION 3

A member of the Development Team takes the Scrum Master aside to express his concerns about data security issues.
What should the Scrum Master do?

A. Add security to the definition of "Done".

B. Tell the Product Owner to stop further development of features until the issues are fixed.
C. Create a Product Backlog item for security.

D. Go check with the testers.

E. Ask the person to share the issue with the team as soon as possible.

Correct Answer: E

QUESTION 4

Five new Scrum Teams have been created to build one product. A few of the developers on one of the Development
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Teams ask the Scrum Master how to coordinate their work with the order teams. What should the Scrum Master do?

A. Teach the Product Owner to work with the lead developers on ordering Product Backlog in a way to avoid too much
technical and development overlap during a Sprint.

B. Teach them that it is their responsibility to work with the other teams to create an integrated Increment.

C. Collect the Sprint tasks from the teams at the end of their Sprint Planning and merge that into a consolidated plan for
the entire Sprint.

D. Visit the five teams each day to inspect that their Sprint Backlogs are aligned.
Correct Answer: B

ttps://lwww.scrum.org/forum/scrum-forum/6289/questions

QUESTION 5

When does the next Sprint begin?

A. When the Product Owner is ready.

B. Immediately after the conclusion of the previous Sprint.
C. The Monday following the Sprint Review.

D. Immediately following the next Sprint Planning.
Correct Answer: B

Reference: https://www.scrum.org/forum/scrum-forum/37292/why-second-sprint-start-immediately-after-first-one
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