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QUESTION 1

In the Sprint Planning meeting, the Product Owner and the Development Team were unable to reach a clear
understanding about the highest order Product Backlog items. Because of this, the Development Team couldn\\'t figure
out how many Product Backlog items it could forecast for the upcoming Sprint. They were able to agree on a Sprint
Goal, however. 

Which of the following two actions should the Scrum Master support? (Choose two.) 

A. Cancel the Sprint. Send the entire team to an advanced Scrum training and then start a new Sprint. 

B. Forecast the most likely Product Backlog items to meet the goal and create a Sprint Backlog based on a likely initial
design and plan. Once the time-box for the Sprint Planning meeting is over, start the Sprint and continue to analyze,
decompose, and create additional functionality during the Sprint. 

C. Continue the Sprint Planning meeting past its time-box until an adequate number of Product Backlog items are well
enough understood for the Development Team to make a complete forecast. Then start the Sprint. 

D. Discuss in the upcoming Sprint Retrospective why this happened and what changes will make it less likely to recur. 

E. Ask everyone to take as much time as needed to analyze the Product Backlog first, and then reconvene another
Sprint Planning meeting. 

Correct Answer: BD 

 

QUESTION 2

Which two things should the Development Team do during the first Sprint? (Choose two.) 

A. Make up a plan for the rest of the project. 

B. Analyze, describe, and document the requirements for the subsequent Sprints. 

C. Develop at least one piece of functionality. 

D. Analyze, design, and describe the complete architecture and infrastructure. 

E. Create an increment of potentially releasable software. 

Correct Answer: CE 

 

QUESTION 3

Sprint burndown charts are an efficient tracking tool, because they show: 

A. An estimate of the total work remaining for the Sprint. 

B. How much effort has gone into a Sprint. 

C. How many hours have been worked by each Development Team member. 
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D. How many Product Backlog items remain. 

Correct Answer: A 

Reference: https://jazz.net/agile-alm-scrum-practices/core.mgmt.common.extend_supp_scrum-ibm/workproducts/sprint
_burndown_chart_8BBCD86F.html#:~:text=A%20sprint%20burn%20down%20chart,work%20remaining%20for%20the
% 20Sprint 

 

QUESTION 4

During a Sprint, when is new work or further decomposition of work added to the Sprint Backlog? 

A. When the Product Owner identifies new work. 

B. As soon as possible after they are identified. 

C. When the Scrum Master has time to enter them. 

D. During the Daily Scrum after the Development Team approves them. 

Correct Answer: B 

 

QUESTION 5

What is the accountability of the Product Owner during Sprint 0? (Choose the best answer.) 

A. There is no such thing as Sprint 0. 

B. Make sure enough Product Backlog items are refined to fill the first 3 Sprints. 

C. Create the overall release plan to ensure that organizational goals are met. 

D. Gathering, eliciting, and analyzing the requirements to build the Product Backlog. 

E. Determine the composition of the Scrum Team to meet the release plan. 

Correct Answer: A 
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