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QUESTION 1

A member of the Development Team takes the Scrum Master aside to express his concerns about data security issues.
What should the Scrum Master do?

A. Add security to the definition of "Done".

B. Tell the Product Owner to stop further development of features until the issues are fixed.
C. Create a Product Backlog item for security.

D. Go check with the testers.

E. Ask the person to share the issue with the team as soon as possible.

Correct Answer: E

QUESTION 2
What does it mean for a Scrum Team to be cross-functional? (Choose the best answer.)
A. The Scrum Team includes not only developers but also business analysts, architects, and testers

B. Developers on the Scrum Team work closely with business analysts, architects, developers, and testers who are not
on the team

C. The Scrum Team is a virtual team drawing from separate teams of business analysts, architects, developers, and
testers

D. The Scrum Team includes skilled individuals who together have all the skills necessary to create value each Sprint

Correct Answer: D

QUESTION 3

How is management external to the Scrum Team involved in the Daily Scrum?

A. The Scrum Master speaks on their behalf.

B. The Development Team self-manages and is the only management required at the Daily Scrum.
C. Management gives an update at the start of each Daily Scrum.

D. The Product Owner represents their opinions.

Correct Answer: B

Reference: https://chercher.tech/agile-certification/scrum-master-certification-prep-questions-set-7
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QUESTION 4

How much work is required of the Developers to complete a Product Backlog item selected during the Sprint Planning?
A. A proportional amount of time on analysis, design, programming, testing.

B. All development work and at least some testing.

C. As much as they can fit into the Sprint, with remaining work deferred to the next Sprint.

D. As much as is required to meet the Scrum Team\\'s Definition of Done.

Correct Answer: D

QUESTION 5

When many Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint?
A. Yes, but only for Scrum Teams whose work has dependencies.

B. Yes, otherwise the Product Owners (and stakeholders) may not be able to accurately inspect what is done.

C. No, each Scrum Team stands alone.

D. No, that is far too hard and must be done in a hardening Sprint.

Correct Answer: B
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