
https://www.pass4itsure.com/psm-i.html
2024 Latest pass4itsure PSM-I PDF and VCE dumps Download

 

 

 

PSM-IQ&As

Professional Scrum Master I

Pass Scrum PSM-I Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass4itsure.com/psm-i.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by Scrum
Official Exam Center

 

 

Latest PSM-I Dumps | PSM-I Study Guide | PSM-I Exam Questions                                1 / 3

https://www.pass4itsure.com/psm-i.html
https://www.pass4itsure.com/psm-i.html
https://www.pass4itsure.com/psm-i.html


https://www.pass4itsure.com/psm-i.html
2024 Latest pass4itsure PSM-I PDF and VCE dumps Download

QUESTION 1

When must a Product Owner release each Increment? (Choose the best answer.) 

A. When it makes sense to release it. 

B. When the Scrum Team finishes their work. 

C. Whenever the product is free of defects. 

D. After every Sprint, Without exception. 

Correct Answer: A 

Reference: https://books.google.com/books?id=Opw3EAAAQBAJandpg=PA68andlpg=PA68anddq=Product+Owner+rel
ease+each+Increment+When+it+makes+senseandsource=blandots=uP3VZeUtIandsig=ACfU3U1rm965epb7jas8JytgGI
p3ZwEzZgandhl=enandsa=Xandved=2ahUKEwjO1sbdstDzAhXRZc0KHX1BBkEQ6AF6BAgjEAM#v=onepageandq=Pro
duct%20Owner%20release%20each%20Increment%20When%20it%20makes% 20senseandf=false 

 

QUESTION 2

How much work is required of the Developers to complete a Product Backlog item selected during the Sprint Planning? 

A. A proportional amount of time on analysis, design, programming, testing. 

B. All development work and at least some testing. 

C. As much as they can fit into the Sprint, with remaining work deferred to the next Sprint. 

D. As much as is required to meet the Scrum Team\\'s Definition of Done. 

Correct Answer: D 

 

QUESTION 3

Which of the following is an example of an Increment? (Choose the best answer.) 

A. A plan for the overall product release. 

B. A mock-up of the product marketing materials. 

C. A design for the product. 

D. A product roll-out plan. 

E. A valuable, useful set of products featured. 

F. All of the above. 

Correct Answer: E 
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Reference: https://www.scrum.org/resources/what-is-an-increment 

 

QUESTION 4

During the Sprint, the Scrum Master\\'s role is to do which two of the following: (Choose two.) 

A. Ensure the Product Owner attends all Scrum events. 

B. Facilitate inspection and adaptation opportunities as requested or needed. 

C. Assign tasks with the Scrum Team. 

D. Monitor the progress of the Developers. 

E. Coaching the team members in self-management. 

F. Escalate team conflicts to functional line managers. 

Correct Answer: BD 

 

QUESTION 5

Why is the Daily Scrum held at the same time and same place? 

A. The consistency reduces complexity. 

B. The place can be named. 

C. The Product Owner demands it. 

D. Rooms are hard to book and this lets it be booked in advance. 

Correct Answer: A 
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