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QUESTION 1

What is a Development Team responsible for? (Choose two.) 

A. Resolving internal team conflicts. 

B. Reporting productivity. 

C. Selecting the Product Owner. 

D. Organizing the work required to meet the Sprint Goal. 

Correct Answer: AD 

 

QUESTION 2

What happens if the Development Team cannot complete its work by the end of the Sprint? 

A. The Sprint is extended and future Sprints use this new duration. 

B. The Sprint length holds and the Development Team continuously learns what is actually possible to do within a Sprint
of this length. 

C. The Sprint is extended temporarily. Lessons are taken to ensure it doesn\\'t happen again. 

Correct Answer: B 

Reference: https://www.scrum.org/forum/scrum-forum/35908/scrum-team-can-change-length-sprint 

 

QUESTION 3

A new Developer is having continuing conflicts with existing members of the Scrum Team, which is impacting the
delivery of the Increment. If necessary, who is responsible for removing the Developer from the Scrum Team? 

A. The hiring manager is responsible, because they hired the Developer. 

B. The Product Owner is responsible, because they control the return on investment (ROI). 

C. The Scrum Master is responsible, because they remove Impediments. 

D. The Scrum Team is responsible. 

Correct Answer: D 

 

QUESTION 4

Every Scrum Team must have a Product Owner and Scrum Master. (Choose the best answer.) 

A. True. Outcomes affected by their participation and availability. 
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B. False. A Product Owner can be replaced by a subject matter expert in the Scrum Team. 

C. False. A Scrum Master is only required when asked for by the Scrum Team. 

D. True. Each must be 100% dedicated to the Scrum Team. 

Correct Answer: A 

 

QUESTION 5

How much time is required after a Sprint to prepare for the next Sprint? 

A. The break between Sprints is time-boxed to 1 week for 30 day Sprints, and usually less for shorter sprints. 

B. Enough time for the requirements for the next Sprint to be determined and documented. 

C. Enough time for the Development team to finish the testing from the last Sprint. 

D. None. A new Sprint starts immediately following the end of the previous Sprint. 

E. All of the above are allowed depending on the situation. 

Correct Answer: D 
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