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QUESTION 1

What is technical debt? 

A. A term representing the eventual consequences of poor technical choices 

B. Developers that have to pay college debt 

C. Code that hasn\\'t been documented 

D. The money an organization owes to tool and hardware vendors 

Correct Answer: A 

Technical debt is the result of incomplete work going into the increment and poor design and architectural choices. 

 

QUESTION 2

What is a merge in a version control system? 

A. Identifying a particular codebase as ready for distribution 

B. Combining two or more versions of code into a single codebase 

C. Copying a portion of a codebase to isolate it from the original codebase 

D. Two or more developers working together to ensure proper coding and configuration management 

Correct Answer: B 

Merging means combining two different versions of the code into one version. 

 

QUESTION 3

What would not be considered refactoring? 

A. Extracting methods 

B. Reordering method parameters to improve readability 

C. Changing external interfaces or APIs 

D. Renaming things to be more logical 

E. Extracting interfaces 

Correct Answer: C 

Refactoring is only about the own code, so not about changing an external interface or api. 
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QUESTION 4

Which three describe TDD? 

A. An incremental and emergent approach to software design 

B. A software development technique based on automated tests 

C. A predictable way to develop working well-organized code 

D. Creating a manual test script before writing code 

E. Having testers involved in the development process 

Correct Answer: ABC 

TDD stands for test driven development. It makes developers think before starting to code. This leads to better
organized code. It requires the developer to write the code for the test first, this means that it\\'s based on automated
tests. There are no testers in scrum, they are called developers as well. 

 

QUESTION 5

Which two ways of creating scrum teams are consistent with scrum values? 

A. Managers assign individuals to teams 

B. Get all the people together and let them self-manage into new teams 

C. Scrum master chooses a few team leads that get to pick their team 

D. The chief product owner divides the group in teams to make sure the teams will be cross-functional 

E. Existing teams propose how they would like to go about organizing into new teams 

Correct Answer: BE 

There is no chief product owner. Self managing is a really important aspect of scrum, therefore the options where the
people theirselves are in the lead are the best options. 
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