. VCE & PDF https://www.pass4itsure.com/prince2-practitioner-1.htmil
g 2024 Latest passditsure PRINCE2-PRACTITIONER PDF and VCE dumps

PassditSure.com  Download

PRINCE2-PRACTITIONERQ&AS

PRINCE2 Practitioner

Pass PRINCE2 PRINCEZ2-PRACTITIONER Exam with
100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://lwww.pass4itsure.com/prince2-practitioner-1.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by PRINCE2
Official Exam Center

After Purchase

Guarantee

Free Update SKTISFACTION GUARANTEE
Satisfied Customers

Q00O

PRINCE2-PRACTITIONER VCE Dumps | PRINCE2-PRACTITIONER Study Guide | PRINCE2-PRACTITIQNER
Exam Questions


https://www.pass4itsure.com/prince2-practitioner-1.html
https://www.pass4itsure.com/prince2-practitioner-1.html
https://www.pass4itsure.com/prince2-practitioner-1.html
https://www.pass4itsure.com/prince2-practitioner-1.html

2024 Latest passditsure PRINCE2-PRACTITIONER PDF and VCE dumps

a VCE & PDF https://lwww.pass4itsure.com/prince2-practitioner-1.html
=== / PassditSure.com Download

QUESTION 1
The Health and Safety Training Project is part of a programme of strategic expansion, which is important for ABC
Company\\'s continued operation. At the end of stage 2, the estimated project costs are greater than the expected

benefits in the

business case. The project board has reviewed the situation and asked programme management to decide whether the
project should be closed prematurely.

Is this an appropriate application of the "manage by stages\\' principle, and why?

A. Yes, because decisions about closure should be escalated to programme management, unless otherwise instructed.
B. Yes, because the project board should escalate significant decisions to programme management.

C. No, because this contradicts the 'manage by exception\\' principle.

D. No, because the project board should decide whether to continue with the project.

Correct Answer: A

QUESTION 2

DRAG DROP CONTROLLING A STAGE Here are three activities that take place during the “controlling a stage\\
process. Which role (A-F) should carry out each activity? Choose only one role for each action. Each role can be used
once, more than once, or not at all.

Select and Place:
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Executive Enter the delivery dates for the ‘marketing materials' :
work package Into the stage plan,

Senior user Check the accuracy of the information in the
highlight report which confirms that the ‘classroom-
based materials’ and ‘marketing materials’ will be

delivered to time and cost tolerances.

Senior supplier I Report on progress towards delivering the “training
venue specifications’.
Project manager
Team manager
Project assurance

Correct Answer:
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Executive Senior supplier

Senlor user Project manager

Team manager

Project assurance

QUESTION 3

DRAG DROP

STARTING UP A PROJECT

Here are three actions carried out during the “starting up a project\\' process.

As part of which activity (A-F) should each action occur?

Choose only one activity for each action. Each activity can be used once, more than once, or not at all.

Select and Place:
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Wt the executive and the Pfﬂlect I'nal'l-ag!r AEI'EE W'h-EthE'T IT dE‘pﬂl’tlTlEﬂt of ABC ﬂumpa ny hai
the skills and capacity to deliver the ‘e-leamning

course’ or whether it should be delivered by an
external supplier,

Capture previous lessons Discuss the need for the health and safety
training, in order to identify who would be a
suitable candidate to manage the Health and

Safety Training Project.
Design and appoint the project management Define the reporting and control arrangements
team based on the lessons from the most recently

completed training design and delivery project.

Prepare the outline business case

Select the project approach and assemble the
project brief

Plan the initiation stage

Correct Answer:
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Appoint the executive and the project manager Design and appoint the project management
team

Prepare the outline business case

Capture previous lessons

Select the project approach and assemble the
project brief

Plan the initiation stage

QUESTION 4

DRAG DROP

DIRECTING A PROJECT

Here are three actions that are carried out as part of the \\'directing a project\\' process.

During which activity (A-E) should the action occur?

Choose only ONE activity for each action. Each activity can be used once, more than once, or not at all.

Select and Place:
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Authorize initiation

Authorize the project

Authorize a stage or exception plan

Give ad-hoc direction

Authorize project closure

Approve the request for a communications expert to help with the
preparation of the communication management approach to ensure that
ABC Company'’s existing customers are engaged throughout the project

Review whet@th;prujéct_del_ivéred the 'capability to deliver health and
safety training’ within the cost and time tolerances originally specified in
the PID

Advise the project manager of a change in ABC Company's approach to
course delivery that will affect the 'classroom-based training materials'

Correct Answer:
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Authorize initiation

Authorize the project

Authorize a stage or exception plan

Authorize project closure

Give ad-hoc direction
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QUESTION 5

Which 2 statements apply to the Customer\\'s quality expectations section?

A. Delete entry 16 because this should be shown on the Product Description for the photos.
B. Delete entry 17 because this is beyond the scope of this project.

C. Delete entry 18 because standards should NOT be shown here.

D. Delete entry 19 because this should appear in the Product Description for the calendar and not the Project Product
Description.

E. Delete entry 20 because this is an expected benefit and should be recorded in the Business Case.

Correct Answer: BE
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