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QUESTION 1

Which of the following reports does not contain any information on risk?
A. Issue Report

B. Highlight report

C. Lessons Report

D. End Stage Report

Correct Answer: A

QUESTION 2

The project is approaching the end of stage 3, and stage 4 is being planned as part of the \\'managing a stage
boundary\\' process. Which action should the project manager carry out as part of the \\'update the project plan\\'
activity?

A. Include the actual time and cost of the work to prepare the \\'marketing materials\\' in the project plan.

B. Ensure that the team manager for the work package \\'delivered pilot courses\\' is included as a resource.

C. Update the project\\'s business case to show any new key risks that have been identified.

D. Include the tolerances for the work package \\'delivered pilot courses\\' in the project plan.

Correct Answer: A

Reference https://www.prince2primer.com/prince2-2017-update-project-plan-business-case/

QUESTION 3

Which of the following activities is NOT an action of preparing for planned closure?
A. Update the project plan with actual

B. Update the Project Management Team

C. Request a product status account

D. Confirm project has delivered what is defined in Project Product Description

Correct Answer: B

QUESTION 4

The e-learning course is being delivered by an external consultancy. The project manager has included a warranty
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period in the contract with the consultancy to ensure that any faults in the course can be fixed after the course is in
operational use. This means that the work of the external consultancy will continue post-project. The project manager
has suggested that an additional step be added to the standard course development model to be used for future
projects to accommodate this additional work after the project has closed.

Is this an appropriate application of the \\'tailor to suit the project\\' principle, and why?

A. Yes, because the project management method used should be appropriate to the customer/supplier environment
B. Yes, because the project controls should be appropriate to the complexity and risk of the project

C. No, because the PRINCE2 project lifecycle should not include project work after the project has closed

D. No, because the project should be following ABC Company\\'s standard course development model

Correct Answer: B

Reference: https://www.prince2primer.com/set-up-the-project-controls/

QUESTION 5

The following risk description has been recorded in the risk register: "Because the \\'delivered pilot courses\\' takes place
during stage 4, there is a risk that some of the feedback from the pilot could contradict feedback received from other
participants.”

Is this an appropriate risk description, and why?

A. Yes, because the risk effect on the project objectives is clear

B. Yes, because the risk cause is clearly defined

C. No, because the risk cause is an issue not a risk

D. No, because the risk effect on the project objectives is unclear

Correct Answer: C
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