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QUESTION 1

The Health and Safety Training Project is part of a programme of strategic expansion, which is important for ABC
Company\\'s continued operation. At the end of stage 2, the estimated project costs are greater than the expected
benefits in the 

business case. The project board has reviewed the situation and asked programme management to decide whether the
project should be closed prematurely. 

Is this an appropriate application of the `manage by stages\\' principle, and why? 

A. Yes, because decisions about closure should be escalated to programme management, unless otherwise instructed. 

B. Yes, because the project board should escalate significant decisions to programme management. 

C. No, because this contradicts the `manage by exception\\' principle. 

D. No, because the project board should decide whether to continue with the project. 

Correct Answer: A 

 

QUESTION 2

DRAG DROP CONTROLLING A STAGE Here are three activities that take place during the `controlling a stage\\'
process. Which role (A-F) should carry out each activity? Choose only one role for each action. Each role can be used
once, more than once, or not at all. 

Select and Place: 
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Correct Answer: 
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QUESTION 3

DRAG DROP 

STARTING UP A PROJECT 

Here are three actions carried out during the `starting up a project\\' process. 

As part of which activity (A-F) should each action occur? 

Choose only one activity for each action. Each activity can be used once, more than once, or not at all. 

Select and Place: 
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Correct Answer: 
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QUESTION 4

DRAG DROP 

DIRECTING A PROJECT 

Here are three actions that are carried out as part of the \\'directing a project\\' process. 

During which activity (A-E) should the action occur? 

Choose only ONE activity for each action. Each activity can be used once, more than once, or not at all. 

Select and Place: 

PRINCE2-PRACTITIONER VCE Dumps | PRINCE2-PRACTITIONER Study Guide | PRINCE2-PRACTITIONER
Exam Questions

                               6 / 9

https://www.pass4itsure.com/prince2-practitioner-1.html
https://www.pass4itsure.com/prince2-practitioner-1.html
https://www.pass4itsure.com/prince2-practitioner-1.html
https://www.pass4itsure.com/prince2-practitioner-1.html


https://www.pass4itsure.com/prince2-practitioner-1.html
2024 Latest pass4itsure PRINCE2-PRACTITIONER PDF and VCE dumps
Download

Correct Answer: 

PRINCE2-PRACTITIONER VCE Dumps | PRINCE2-PRACTITIONER Study Guide | PRINCE2-PRACTITIONER
Exam Questions

                               7 / 9

https://www.pass4itsure.com/prince2-practitioner-1.html
https://www.pass4itsure.com/prince2-practitioner-1.html
https://www.pass4itsure.com/prince2-practitioner-1.html
https://www.pass4itsure.com/prince2-practitioner-1.html


https://www.pass4itsure.com/prince2-practitioner-1.html
2024 Latest pass4itsure PRINCE2-PRACTITIONER PDF and VCE dumps
Download

 

PRINCE2-PRACTITIONER VCE Dumps | PRINCE2-PRACTITIONER Study Guide | PRINCE2-PRACTITIONER
Exam Questions

                               8 / 9

https://www.pass4itsure.com/prince2-practitioner-1.html
https://www.pass4itsure.com/prince2-practitioner-1.html
https://www.pass4itsure.com/prince2-practitioner-1.html
https://www.pass4itsure.com/prince2-practitioner-1.html


https://www.pass4itsure.com/prince2-practitioner-1.html
2024 Latest pass4itsure PRINCE2-PRACTITIONER PDF and VCE dumps
Download

 

QUESTION 5

Which 2 statements apply to the Customer\\'s quality expectations section? 

A. Delete entry 16 because this should be shown on the Product Description for the photos. 

B. Delete entry 17 because this is beyond the scope of this project. 

C. Delete entry 18 because standards should NOT be shown here. 

D. Delete entry 19 because this should appear in the Product Description for the calendar and not the Project Product
Description. 

E. Delete entry 20 because this is an expected benefit and should be recorded in the Business Case. 

Correct Answer: BE 
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