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QUESTION 1

DRAG DROP

CHANGE

A request has been received from a user to add the function to pay by credit card to the "amended course booking
procedures\\' for the “e-learning course\\'. The user has suggested that sales of the course will be reduced if this change
is not

implemented.

Here are three actions relating to this request for change.

Which role (A-E) should carry out each action?

Choose only one role for each action. Each role can be used once, more than once, or not at all.

Select and Place:

Senior supplier Decide whether implementing the proposed
changes to the ‘amended course booking
procedures’ will impact the achievement of the
predicted sales targets.

Senior user Provide information on the current status of
the ‘e-learning course’, and the ‘amended

course bookings procedures’, to assist with the
‘capture and examine issues and risks” activity.

Project manager Access the impact of the requested change to
the "amended course booking procedures’.

Team manager

Project support
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Correct Answer:

Senior supplier Project manager
Senior user Team manager

Project support

QUESTION 2

The external team manager for the “e-learning course\\' has reviewed the quality register to ensure all quality activities
have been completed. The “e-learning course\\' has been approved and accreditation has been achieved. As a result,
the

team manager updated the work package to notify the project manager that it is complete, and updated the team plan.
Is this appropriate, and why?

A. Yes, because the project manager needs to receive confirmation that work has been completed and approved.

B. Yes, because a team plan to gain accreditation of the “e-learning course\\' is required to be part of the work package.

C. No, because it is the configuration item record of the relevant product description that is updated, not the work
package.
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D. No, because the work package should be checked to confirm the reporting arrangements of the “e-learning course\\'.

Correct Answer: A

QUESTION 3

During the initiation stage the project management team have reviewed and updated the project product description.
They have created a project plan, which separates the project into management stages. Which reason explains why this
is a good application of the \\'focus on products\\' principle?

A. The project manager needs to plan the work so the products can be delivered

B. Products should be agreed collaboratively with the users to ensure user acceptance

C. A project needs to be delivered management stage by management stage

D. Projects should focus on what is going to be delivered including the acceptance criteria

Correct Answer: D

QUESTION 4

In which strategy would the change control process be recorded?
A. Quality Management Strategy

B. Configuration Management Strategy

C. Risk Management Strategy

D. Communication Management Strategy

Correct Answer: B

QUESTION 5

DRAG DROP

PROGRESS

Here are three statements relating to controlling the progress of the project.

In which management product (A-E) should each statement be recorded?

Choose only one product for each statement. Each product can be used once, more than once, or not at all.

Select and Place:
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There are currently nine issues relating to the 'e-leaming course' and
'marketed courses' work packages, for wkich corrective actions Checkpoint report
have bzen agreed. These will be resobved by the end of the stage.
48 quality reviews were held during this project. The average
mumber of follow-on actions was 14. The technique worked well End project report
\As the project can no longer be completed within the time
tolerance, the preferred option is for the supplier of the 'e-learming Exception report
course' to instruct the team manager to wotk overtime.
Highlight report
End stage report
Correct Answer:
Checkpoint report

48 quelity reviews were held during this project. The averagz
mumber of follow-on actions was 14. The technique worked well

olerance, the preferred option is for the supplier of the 'e-lezrming
ourse' to instruct the team manager to work overtime.

There are currently nine :ssues relating to the 'e-leamning course' and
'marketed courses' work packages, for which corrective actions
have been agreed. These will be resolved by the end of the stage.

E\s the project can no lorger be completed within the time

End stage report
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