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QUESTION 1

DRAG DROP 

RISK 

The following risk has been identified during a risk identification workshop: 

"Because the project is reliant on the government agency accrediting the \\'classroom-based training materials\\' before
work can continue on the project, there is a risk that the accreditation will either be withheld or delayed, leading to a
delay in 

the overall project with associated cost implications." 

Here are three items of information that will be included in the risk register about this risk. 

Under which heading (A-F) should they be recorded? 

Choose only ONE heading for each item of information. Each heading can be used once, more than once, or not at all. 

Select and Place: 

Correct Answer:  
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QUESTION 2

Which of the following activities is NOT an action of preparing for planned closure? 

A. Update the project plan with actual 

B. Update the Project Management Team 

C. Request a product status account 

D. Confirm project has delivered what is defined in Project Product Description 

Correct Answer: B 

 

QUESTION 3

MANAGING A STAGE BOUNDARY 

The project is approaching the end of stage 3 and the pilot courses have been planned. The project manager is now
undertaking the \\'managing a stage boundary\\' process. Which action should the project manager undertake as part of
the \\'update the business case\\' activity? 

A. Identify the dependencies between the activities required to run the \\'delivered pilot courses\\' during stage 4. 

B. Revise the overall plan and resources to complete the project, based on actuals from the stage 3 plan. 
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C. Review the performance of the external suppliers who worked on delivery of the \\'e-learning course\\' during stage
3. 

D. Re-plan when the number of learners using the pilot course, and their increased knowledge, will be measured during
stage 4. 

Correct Answer: A 

 

QUESTION 4

DRAG DROP 

PLANS 

The project manager is preparing the stage 3 plan and has asked the team manager for the \\'amended course booking
procedures\\' work package to prepare the team plan at the same time. 

Here are three actions that will need to be carried out when preparing these plans. 

Which role (A-F) should be responsible for each action? 

Choose only ONE role for each action. Each role can be used once, more than once, or not at all. 

Select and Place: 
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Correct Answer:  
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QUESTION 5
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Which of the following is NOT an objective of Initiating a Project? 

A. Understanding the scope of what is to be done and the products to be delivered 

B. Understanding the roles and responsibilities of the Project Management Team 

C. Understand how quality required will be achieved 

D. Understand how progress will be monitored and controlled 

Correct Answer: B 
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