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QUESTION 1

DRAG DROP 

CHANGE 

Here are three items of information relating to controlling change in the Health and Safety Training Project. 

In which management product (A-E) should each item be recorded? 

Choose only one product for each item. Each product can be used once, more than once, or not at all. 

Select and Place: 

Correct Answer: 
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QUESTION 2

In which strategy would the change control process be recorded? 

A. Quality Management Strategy 

B. Configuration Management Strategy 

C. Risk Management Strategy 

D. Communication Management Strategy 

Correct Answer: B 

 

QUESTION 3

The project board has asked user and supplier assurance to review all product descriptions relating to the \\'updated
corporate quality procedures\\', prior to authorizing the stage plan for stage 3. Is this appropriate as part of the
\\'directing a project\\' process, and why? 

A. Yes, because project assurance should assess whether all stakeholders have been identified, if requested by the
project board. 

B. Yes, because project assurance should review the stage 3 plan for viability, if requested by the project board. 

C. No, because the project manager is responsible for writing product descriptions when creating the stage 3 plan. 

D. No, because the project board should review new product descriptions before they authorize the stage 3 plan. 

Correct Answer: D 

 

QUESTION 4

This question provides a number of changes which may or may not be required to the Extract from the Communication
Management Strategy provided in the additional information. Which statement applies to the Stakeholder analysis:
Interested parties section? 

A. Add \\'Internal Creative Team\\'. 

B. Delete entry 11 because the photographer is internal to the project management team. 

C. Delete entry 12 because the printing of the calendars is outside of the scope 

Correct Answer: A 

 

QUESTION 5

What products will be impacted by this change? 

A. All of the project\\'s products created so far. 
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B. Only those products created in the first three weeks of stage 3. 

C. All of the project\\'s products which relate to or include services provided by the Facilities Division. 

D. No products would need to be changed but some will need to be removed from the project. 

Correct Answer: D 
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