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QUESTION 1

Which of the following are objectives of the Directing a Project process? 

1.

 Ensure corporate or programme management has an interface to a project 

2.

 Ensure that work on products allocated to a team is authorized 

3.

 Ensure there is authority to initiate a project 

4.

 Ensure that a project remains viable 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: C 

 

QUESTION 2

Identify the missing process in the following sentence. An objective of the \\'[?]\\' process is to define the quality
techniques and standards to be applied during a project. 

A. controlling a stage 

B. initiating a project 

C. managing product delivery 

D. starting up a project 

Correct Answer: B 

Reference: https://www.greycampus.com/opencampus/prince-2-foundation/quality-management-strategy- in-prince2 

 

QUESTION 3

Which of the following risk responses can be used to seize an opportunity to ensure a risk \\'will\\' happen and the
impact \\'will\\' be realized? 
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A. Accept 

B. Exploit 

C. Enhance 

D. Fallback 

Correct Answer: B 

 

QUESTION 4

Which is the base product against which the Project Board and Project Manager can assess progress, issues and
questions regarding ongoing viability? 

A. Benefits Review Plan 

B. Project Brief 

C. Project Initiation Documentation 

D. Product Status Account 

Correct Answer: C 

 

QUESTION 5

Where should an off-specification be recorded? 

A. Risk Register 

B. Issue Register 

C. Work Package 

D. Configuration Management Strategy 

Correct Answer: B 
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