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QUESTION 1

What is NOT an objective of the Directing a Project process?

A. Ensure there is authority to deliver the project\\'s products

B. Ensure that corporate or programme management has an interface to the project

C. Provide sufficient information to enable the continuing viability of the project to be assessed
D. Management direction and control are provided throughout the project\\'s life

Correct Answer: C

QUESTION 2

Which is a purpose of a quality register?

A. To record cross-references to issues relating to the quality of the products
B. To record the date a completed work package was received

C. To provide the status of quality activities carried out for completed products
D. To capture quality concerns about completed products

Correct Answer: C

QUESTION 3

Which is a purpose of the Controlling a Stage process?

A. Enable the organization to understand the work that needs to be done to deliver the project\\'s products
B. To delegate day-to-day management of the project to the Project Manager

C. To report progress to the Project Board

D. To report progress to the Project Manager

Correct Answer: C

QUESTION 4
Which is shown in a product breakdown structure?

A. Management stages, major products and control points
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B. In which order the products should be created
C. The major products that are to be developed in a plan
D. What resources are required to develop the products

Correct Answer: C

QUESTION 5

Which is an objective of the “controlling a stage\\' process?
A. To review the business justification for the project

B. To replan the current stage when directed

C. To develop products to defined quality criteria

D. To produce a team plan for the work package

Correct Answer: A
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