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QUESTION 1

Which products, identified when creating a product breakdown structure, should each have a corresponding entry in the
Risk Register?

A. Those that have been completed, but have NOT been quality checked
B. Those that have been broken down into sub-products

C. Those to be created outside the scope of the project

D. Those dependent on more than one other product

Correct Answer: C

QUESTION 2

What is a purpose of the Communication Management Strategy?

A. Ensuring the project team can use the required reporting tools

B. Producing reports for the Project Board

C. Defining the communication method between the Project Board and corporate or programme management
D. Ensuring stakeholders are aware of their responsibilities

Correct Answer: C

QUESTION 3
Are the following statements regarding raising exceptions true or false?
1.

If the stage is forecast to exceed its tolerances, the Project Manager should produce an Issue Report to capture and
analyze the details of the deviation

2.

Where a Work Package is forecast to exceed its tolerances, the Project Manager may request the Team Manager to
produce an Exception Plan

A. Only 1 is true
B. Only 2 is true
C. Both 1 and 2 are true

D. Both 1 and 2 are false
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Correct Answer: A

QUESTION 4

How does the use of product descriptions support the \\'focus on products\\' principle?
A. By documenting the scope tolerance for the project

B. By documenting the quality expected by the customer

C. By documenting the costs for the product

D. By documenting the delivery date for the product

Correct Answer: B

http://prince2.wiki/Focus_on_products

QUESTION 5
Which TWO create desired outcomes?
1.

Business changes
2.

Project outputs

3.

Benefits

4,

Strategic objectives
A.1and 2

B.2and 3

C.3and 4

D.1and 4

Correct Answer: A
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