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QUESTION 1

How is a Benefits Review Plan used in the Closing a Project process? 

A. Checked for inclusion of activities to confirm those benefits which cannot be measured until after project closure 

B. To capture the baseline measures against which to assess benefits 

C. To capture side-effects (beneficial or adverse) identified during post-project benefits reviews 

D. To gain approval for the post-project activities and transferresponsibility to corporate or programme management 

Correct Answer: A 

 

QUESTION 2

Which is an objective of the \\'managing a product delivery\\' process? 

A. To ensure the business case is regularly reviewed 

B. To assess whether the stage products have been approved 

C. To deliver the planned specialist products within tolerance 

D. To request authorization to start the next stage 

Correct Answer: C 

http://prince2.wiki/Managing_Product_Delivery#Objective 

 

QUESTION 3

Which term is defined as the measurable threshold to represent the tolerable range of outcomes for each objective ‘at
risk’? 

A. Risk tolerance 

B. Risk appetite 

C. Risk event 

D. Risk effect 

Correct Answer: A 

 

QUESTION 4

Why would the Project Manager escalate an issue to the Project Board? 
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A. The Project Board is responsible for determining the priority of all issues 

B. Direction is required on the best response for preventing the issue from occurring 

C. The issue is forecast to cause a deviation beyond stage tolerance and advice is required 

D. Escalating issues is a means of providing the Project Board with a regular update on their status 

Correct Answer: C 

 

QUESTION 5

Which of the following best defines a dis-benefit? 

A. A risk which occurs and subsequently impacts a stakeholder 

B. An outcome perceived as negative by one or more stakeholders which may occur during the project 

C. An outcome perceived as negative by one or more stakeholders which has actual consequences 

D. Any one of the project\\'s issues which directly affects a stakeholder 

Correct Answer: B 
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