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QUESTION 1

Identify the missing words in the following sentence. An objective of the Directing a Project process is to [?] throughout a
project\\'s life,

A. document how risks will bemanaged

B. identify who will be responsible for quality
C. provide management direction and control
D. define the benefits to be realized

Correct Answer: C

QUESTION 2

Identify the missing words in the following sentence.

A change in the business is known as [ ? ] when it results from the use of a specialist product.
A. an output

B. an outcome

C. a benefit

D. a disbenefit

Correct Answer: B

QUESTION 3

Which describes risk appetite?

A. An organization\\'s unique attitude towards risk-taking

B. The risks to the expected benefits

C. A common set of risk categories, risk scales and evaluation techniques
D. The budget set aside for potential changesto the scope of the project

Correct Answer: A

QUESTION 4

If used, in which process would a Team Plan be created?
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A. Managing Product Delivery
B. Managing a Stage Boundary
C. Directing a Project

D. Controlling a Stage

Correct Answer: A

QUESTION 5

Which best describes a purpose of the Business Case theme?

A. Provides full details of any risks related to the project

B. Provide a forecast for the project objectives and the project\\'s continued viability

C. Establish ways of judging whether the project is, and remains viable, desirable and achievable to assist with decision
making

D. Specifies the ways in which the project will deliver the chosen business solution

Correct Answer: B
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