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QUESTION 1

If a project\\'s benefit tolerance is forecast to be exceeded, to whom should this be escalated to for a decision? 

A. Senior User 

B. Executive 

C. Corporate/programme management 

D. Senior Supplier 

Correct Answer: C 

 

QUESTION 2

Which defines the sequence in which the products of a plan should be developed? 

A. Product Description 

B. Product breakdown structure 

C. Project Product Description 

D. Product flow diagram 

Correct Answer: D 

 

QUESTION 3

How should the \\'managing a stage boundary\\' process be used towards the end of a project\\'s final delivery stage? 

A. To plan the activities of the \\'closing a project process 

B. To implement any exception plan requests from the project board 

C. To create a benefits management approach for corporate, programme management or the customer 

D. To review an issue received from a team manager 

Correct Answer: B 

Reference: https://prince2.wiki/processes/managing-a-stage-boundary/ 

 

QUESTION 4

Which of the following best defines an output? 

A. The information required for decision-making purposes 
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B. The measurable improvement resulting from an outcome 

C. The result of the change derived from using the project\\'s outputs 

D. Any one of the project\\'s specialist products 

Correct Answer: D 

 

QUESTION 5

Identify the missing words in the following sentence.During the Initiating a Project process the [?] before a project is
authorized. 

A. minimum necessaryis done to decide if a project is worthwhile 

B. aim is to establish sound foundations to achieve a successful project 

C. Project Brief is assembled and approved 

D. project approach appropriate for delivering a project is selected 

Correct Answer: B 
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