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QUESTION 1

Identify the missing words in the following sentence.

Configuration management typically includes [ ? ] as one of the five core activities.
A. exception planning

B. risk assessment

C. stakeholder engagement

D. status accounting

Correct Answer: D

QUESTION 2

Once the project has been authorized, within which process are checks made for any necessary changes to the project
management team or their role descriptions?

A. Managing a Stage Boundary
B. Starting Up a Project

C. Closing a Project

D. Directing a Project

Correct Answer: A

QUESTION 3
Which of the following statements about customer\\'s quality expectations and acceptance criteria are true?

1.Customer\\'s quality expectations form a specific and precise list of Acceptance criteria are often expressed in broad
terms as a means to gain common understanding of general quality requirements.

2. Measurable criteria that a project product should meet in order to be acceptable to key stakeholders,
A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 are true

Correct Answer: D
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QUESTION 4

How does the “managing product delivery\\' process ensure that the team manager\\'s perspective is provided in a work
package?

A. The work packages are defined by the team manager and supported by a team plan

B. the work packages provided by the project manager are agreed by the team manager

C. The team plans are checked by project assurance against the work packages

D. The stage plan covering the work packages is created with input from the team manager

Correct Answer: B

QUESTION 5

What should be considered when defining the number of management stages in a project?
A. When the team managers are available

B. When key decisions need to be made

C. When highlight reports will be submitted

D. When project support will be available

Correct Answer: B
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