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QUESTION 1

What is the name given to the individual assigned to carry out a risk response action or actions to respond to a
particular risk or set of risks? 

A. Risk Manage 

B. Risk Coordinator 

C. Risk Actionee 

D. Risk Owner 

Correct Answer: C 

 

QUESTION 2

Which task is performed by the Change Authority? 

A. Set a change budget 

B. Approve or reject a request for change within approved limits 

C. Refer changes that exceed budgetary limits to the Project Manager for approval 

D. Update the configuration management system whena change is approved 

Correct Answer: B 

 

QUESTION 3

In what product should the quality criteria for a specialist product be recorded? 

A. Quality Management Strategy 

B. Quality Register 

C. Product Description 

D. Project Product Description 

Correct Answer: C 

 

QUESTION 4

Which is a benefit of using PRINCE2? 

A. Stakeholders are kept out of planning and decision making 
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B. Participants understand each other\\'s roles and needs 

C. Stakeholders are not involved in assuring the project work 

D. All problems are escalated to all stakeholders 

Correct Answer: A 

 

QUESTION 5

Which is a purpose of the Managing Product Delivery process? 

A. Enable the Senior Supplier to be provided with sufficient information by the Project Manager so that they can review
the success of the current Work Package 

B. Provide a controlled link between the Project Manager and the Team Manager(s) 

C. Enable the Project Board to requestupdates to the current Team Plan 

D. Establish solid foundations for the project 

Correct Answer: B 
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