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QUESTION 1

The project manager needs to understand what makes the outputs acceptable to the users. 

In which step of the ‘planning’ technique should this occur? 

A. Defining and analysing the products 

B. Organizing work packages 

C. Preparing estimates 

D. Preparing a schedule 

Correct Answer: A 

 

QUESTION 2

Which is a minimum requirement for applying the quality theme? 

A. To define the project\\'s approach to quality assurance 

B. To appoint external reviewers for quality reviews 

C. To define quality criteria in product descriptions 

D. To provide administrative support for quality controls 

Correct Answer: C 

 

 

QUESTION 3

Which is an objective of the Controlling a Stage process? 

A. Prepare a Stage Plan for the next stage 

B. Obtain approvals for completed products 

C. Prevent scopecreep\\' by monitoring products for uncontrolled change 

D. Make arrangements to address all open issues and risks, with follow-on action recommendations 

Correct Answer: C 

 

QUESTION 4

If an informal issue is defined as a problem or concern, where should it first be recorded? 
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A. Issue Register 

B. Risk Register 

C. Daily Log 

D. Exception Report 

Correct Answer: C 

 

QUESTION 5

What are characteristics of a project? 

1.

 It is ongoing 

2.

 It introduces change 

3.

 It is unique 

4.

 It is a low risk activity 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: B 

 

Reference: https://prince.nicholas.mincher.org/pages/project_facts/project_characteristics 
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