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QUESTION 1
What must a PRINCE2 project demonstrate?
1.
It must apply the PRINCEZ2 principles
2.
It must use the recommended techniques
3.
It must use the defined management products
4,
It must meet the minimum requirements for the themes
A.land?2
B.2and 3
C.3and 4
D.land 4

Correct Answer: D

QUESTION 2

Which activity is part of the recommended risk management procedure?

A. Allocating a budget to investigate issues

B. Reviewing risk management practices to ensure that they are performing effectively
C. Sending information to stakeholders about risks to the projects

D. Resolving conflicts between the project and the programme board

Correct Answer: C

QUESTION 3
Which is an objective of the quality review technique?

A. Determine whether a product has been created
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B. Agree the quality method that will be applied to a product
C. Formulate ideas on how the product will be developed
D. Provide consultation with a range of interested parties on a product\\'s fitness for purpose

Correct Answer: D

QUESTION 4

What information should be recorded in the quality register?

A. Planned activities to determine whether the products are fit for purpose

B. Potential threats to the project\\'s objectives and how they will be managed
C. Lessons that the project will capture and use during the project

D. Off-specifications that will occur during the project

Correct Answer: A

QUESTION 5

Which product is used by the Project Manager to authorize work?
A. Team Plan

B. Stage Plan

C. Work Package

D. Product Description

Correct Answer: C
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