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QUESTION 1

If the Project Board instructs the Project Manager to implement a request for change, which document would contain
details of that change? 

A. Checkpoint Report 

B. Highlight Report 

C. Issue Report 

D. Product Status Account 

Correct Answer: C 

 

QUESTION 2

To which role should a forecast breach of benefits tolerance be escalated? 

A. Project Manager 

B. Executive 

C. Senior User 

D. Corporate or programme management 

Correct Answer: D 

 

QUESTION 3

Which of the following is a Project Board control? 

A. Approving a deviation of benefits tolerance 

B. Approve a Plan, with its relevant tolerances for the next management stage 

C. Review Checkpoint Reports to monitor progress 

D. Use of project registers and logs to review progress 

Correct Answer: B 

 

QUESTION 4

Which role is the key decision-maker on the project management team and is ultimately accountable for the project\\'s
success? 

A. Corporate or programme management 
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B. Change Authority 

C. Project Manager 

D. Executive 

Correct Answer: D 

 

QUESTION 5

Which process would be triggered by the request to initiate a project? 

A. Starting Up a Project 

B. Controlling a Stage 

C. Initiating a Project 

D. Directing a Project 

Correct Answer: D 

Latest
PRINCE2-FOUNDATION
Dumps

PRINCE2-FOUNDATION
Practice Test

PRINCE2-FOUNDATION
Study Guide

Powered by TCPDF (www.tcpdf.org)

Latest PRINCE2-FOUNDATION Dumps | PRINCE2-FOUNDATION Practice Test | PRINCE2-FOUNDATION Study
Guide

                               3 / 3

https://www.pass4itsure.com/prince2-foundation-1.html
https://www.pass4itsure.com/prince2-foundation-1.html
https://www.pass4itsure.com/prince2-foundation-1.html
https://www.pass4itsure.com/prince2-foundation-1.html
https://www.pass4itsure.com/prince2-foundation-1.html
https://www.pass4itsure.com/prince2-foundation-1.html
https://www.pass4itsure.com/prince2-foundation-1.html
http://www.tcpdf.org
https://www.pass4itsure.com/prince2-foundation-1.html
https://www.pass4itsure.com/prince2-foundation-1.html
https://www.pass4itsure.com/prince2-foundation-1.html
https://www.pass4itsure.com/prince2-foundation-1.html

