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QUESTION 1

What information about benefits management must be documented to meet the minimum requirements for applying the
business case theme?

A. The senior user\\'s responsibilities for realizing benefits

B. Statements of actual versus forecast benefits at reviews

C. The management actions needed to ensure benefits are realized
D. No specific documents related to benefits are necessary

Correct Answer: C

QUESTION 2

Which of the following is a specific quality review role responsible for checking a product is ready for its review?
A. Project Assurance

B. Developer

C. Chair

D. Project Manager

Correct Answer: C

QUESTION 3

Which theme defines the accountability for realization of the project\\'s benefits?
A. Plans

B. Progress

C. Organization

D. Quality

Correct Answer: C

QUESTION 4

Identify the missing word(s) in the following sentence.
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The \W'controlling a stage\\' process is used to manage and control each [ ? ] of a project.
A. delivery step

B. benefit

C. delivery stage

D. team plan

Correct Answer: C

QUESTION 5

According to the \\'defined roles and responsibilities\\' principle, what must be represented in the project management
team?

A. Project board, project manager and project assurance roles
B. Directing, managing and delivering levels

C. Business, user and supplier interests

D. Corporate, programme management or the customer parties
Correct Answer: C

http://prince2.wiki/Define_roles_and_responsibilities
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