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QUESTION 1

Why are team working agreement produced?

A. To create structure so that the team manager can assess individual performance

B. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
C. To make the team rules visible to the project manager for monitoring purposes

D. To ensure that the delivery team members comply with company policy

Correct Answer: B

Reference https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_l26andshowNav=trueandexpandNav=true

QUESTION 2

Which is a purpose of the quality theme?

A. To define the specific conditions that enable a product to be usable
B. To determine how the means of delivering products is communicated
C. To evaluate whether the project continues to be achievable

D. To assess any potential improvements to a product

Correct Answer: C

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_69andshowNav=trueandexpandNav=true

QUESTION 3

How should product-based planning be used as part of PRINCE2 Agile?
A. To track progress against the team plan

B. To create the project plan using empiricism

C. To enable team planning to be predictive

D. To plan by focusing on the features required

Correct Answer: D

Reference: https://worldofagile.com/blog/product-based-planning-technique-in-prince2/
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QUESTION 4

Which statement explains how the “learn from experience\\' principle is applied in an agile context?
A. It focuses on the prioritization and decomposition of requirements

B. It integrates releases within management stages

C. It is supported by the “inspect and adapt\\' concept

D. It provides guidance on mapping PRINCE?2 roles to an agile environment

Correct Answer: C

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_46

QUESTION 5

What needs to happen when new detailed requirements are added to a timebox?
A. Requirements of a similar level of effort should be removed

B. More people should be added to the delivery team

C. The delivery milestones should be reviewed and re-planned

D. Formal change control should be applied

Correct Answer: A
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