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QUESTION 1

Which BEST describes the senior user role when tailoring the organization theme? 

A. An `agile sponsor\\' 

B. An `executive sponsor\\' 

C. A `coach\\' 

D. A `super product owner\\' 

Correct Answer: D 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_52 

 

QUESTION 2

Which process can take place during a release review workshop? 

A. Controlling a stage 

B. Managing product delivery 

C. Managing a stage boundary 

D. Directing a project 

Correct Answer: B 

 

QUESTION 3

Which is a typical characteristic of `business as usual\\' work? 

A. It requires a specific dedicated project manager 

B. It is executed by program management 

C. It is delivered by a temporary team 

D. It is delivered by an established team 

Correct Answer: D 

Reference: https://www.prince2primer.com/prince2-agile-overview-part-1/ 

 

QUESTION 4
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Which statement explains the PRINCE2 Agile behavior of `exploration\\'? 

A. It empowers the project management team at the delivery level 

B. It uses the most effective channel to communicate information 

C. It displays the progress rate to everyone using burn-down charts 

D. It seeks out feedback collaboratively from project stakeholders 

Correct Answer: D 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_47andshowNav=trueandexpandNav=true 

 

QUESTION 5

Which statement explains the setting of the cost tolerance for a project in an agile context? 

A. Cost tolerance is flexed 

B. Cost tolerance can be fixed or flexed 

C. Cost tolerance can be fixed and flexed 

D. Cost tolerance is fixed 

Correct Answer: A 

Reference: https://www.girlsguidetopm.com/inside-prince2-tolerances/#Cost_Tolerance 
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