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QUESTION 1

Which theme addresses the need to have a strategy for communicating with stakeholders?
A. Quality

B. Organization

C. Plans

D. Progress

Correct Answer: B

QUESTION 2

Which regular report provides the Project Board with a summary of stage status?
A. Communication Management Strategy

B. Project Brief

C. Highlight Report

D. Checkpoint Report

Correct Answer: C

QUESTION 3

Which is a purpose of a Lessons Report?

A. Improve the project management method for future projects

B. Detail open issues and risks that need to be managed after the project has closed
C. Compare the actual performance of the final stage against its plan

D. Provide a summary of the benefits realized during the project

Correct Answer: A

QUESTION 4
Which of the following statements about the Closing a Project process are true?
1.

The Closing a Project process provides a fixed point for the receipt of completed Work
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2.

The Closing a Project process provides a fixed point to review if the objectives set out in the original Project Initiation
Documentation have been achieved. Packages for the work performed in the final stage.

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true
D. Neither 1 or 2 are true

Correct Answer: B

QUESTION 5

Which is an objective of the quality review technique?

A. To identify a product\\'s quality criteria

B. To provide assurance that the project is being conducted properly
C. To assess that a product conforms to set criteria

D. To ensure that staff are properly trained in the quality methods

Correct Answer: C
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