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QUESTION 1

Which is created during the Starting up a Project process?
A. Project mandate

B. Project management team role descriptions

C. Communication Management Strategy

D. Quality Register

Correct Answer: B

QUESTION 2

Identify the missing word in the following sentence. The [?] theme defines that the Project Board is responsible for the
overall direction and management of the project,

A. Progress

B. Plans

C. Organization
D. Business Case

Correct Answer: C

QUESTION 3

Which is a purpose of the Project Product Description?

A. Define the key responsibilities for delivering product quality
B. Provide information about the state of products

C. Define the quality anticipated by the customer

D. Provide product cost input to the Business Case

Correct Answer: C

QUESTION 4
Which is an objective of the Starting up a Project process?

A. Approve all Product Descriptions prior to project initiation
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B. Obtain approval from corporate or programme management for the Communication Management Strategy
C. Prevent projects with unrealistic delivery dates from being initiated
D. Confirm that there is a valid method in place to measure the expected project benefits

Correct Answer: C

QUESTION 5

During the Managing a Stage Boundary process what product is updated with estimated costs and time for the stage
that is about to begin?

A. End Stage Report
B. Team Plan

C. Work Package

D. Project Plan

Correct Answer: D
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