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QUESTION 1

Which is an objective of the Initiating a Project process?

A. Develop the corporate quality management system as part of the Project Initiation Documentation
B. Prepare the plans for the subsequent stages

C. Summarize how the organization\\'s project management method will be tailored for the project
D. Request authority from corporate management to deliver the project

Correct Answer: C

QUESTION 2

Which theme addresses the need to have a strategy for communicating with stakeholders?
A. Quality

B. Organization

C. Plans

D. Progress

Correct Answer: B

QUESTION 3

Which is an objective of the Closing a Project process?

A. Review and approve the plan for project closure

B. Review the performance of the project against its baseline
C. Perform any post-project reviews

D. Create a Benefits Review Plan

Correct Answer: B

QUESTION 4
Which two roles are linked by the Managing Product Delivery process?
A. Corporate or programme management and Project Board

B. Project Board and Project Manager
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C. Project Manager and Team Manager
D. Team Manager and external supplier

Correct Answer: C

QUESTION 5

Which should be provided by a project mandate?
A. Terms of reference

B. Detailed Business Case

C. Stage tolerances

D. Initiation Stage Plan

Correct Answer: A
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