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QUESTION 1

Which is a type of issue? 

A. An expected dis-benefit 

B. An off-specification 

C. A project outcome 

D. A scope tolerance 

Correct Answer: B 

 

QUESTION 2

What process is used by the Project Board to respond to an Exception Report? 

A. Controlling a Stage 

B. Managing a Stage Boundary 

C. Managing Product Delivery 

D. Directing a Project 

Correct Answer: D 

 

QUESTION 3

Which is the purpose of the Change theme? 

A. Prevent change to baselined products 

B. Identify, assess and control any potential and approved changes to baselined products 

C. Establish mechanisms to monitor and compare actual achievements against those planned 

D. Assess and control uncertainty 

Correct Answer: B 

 

QUESTION 4

How should the Team Manager report that tolerances are forecast to be exceeded? 

A. Create an Exception Report 

B. Create a Highlight Report 
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C. Raise an issue 

D. Grant a concession 

Correct Answer: C 

 

QUESTION 5

Which is a purpose of the Organization theme? 

A. Ensure that the project organization structure will enable the project to deliver the business benefits in the required
time frame 

B. Define accountability within the project 

C. Identify risk owners for the project 

D. Define the quality methods and responsibilities for the management of the project 

Correct Answer: B 
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