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QUESTION 1

Which principle helps to define what should be included and what should be excluded from a project?
A. Defined roles and responsibilities

B. Focus on products

C. Manage by stages

D. Continued business justification

Correct Answer: B

QUESTION 2

Which task is performed by the Change Authority?

A. Set a change budget

B. Approve or reject a request for change within approved limits

C. Refer changes that exceed budgetary limits to the Project Manager for approval
D. Update the configuration management system when a change is approved

Correct Answer: B

QUESTION 3

Which role is part of the Project Board?
A. Corporate or programme management
B. Risk owner

C. Project Manager

D. Senior Supplier

Correct Answer: D

QUESTION 4
Which is a purpose of the Quality theme?
A. Establish how the project will ensure that all products created meet their requirements

B. Establish quality assurance to maintain the quality management system
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C. Identify all the products of the project to ensure the scope has been adequately defined
D. Determine the communication needs of the organization\\'s quality assurance function

Correct Answer: A

QUESTION 5

What process provides the information required to decide whether to authorize the delivery of a project?
A. Directing a Project

B. Initiating a Project

C. Managing Product Delivery

D. Starting up a Project

Correct Answer: B
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