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QUESTION 1

During Executing a Work package, specialist products are created and quality reviews are carried out - which
management product captures the details of these reviews? 

A. Team Plan 

B. Checkpoint Report 

C. Quality Register 

D. Configuration Item Record 

Correct Answer: C 

 

QUESTION 2

Scenario Additional Information Further information on some resources who could be involved in the project: 

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing
resources. Outcome provided the consultants who carried out the feasibility study and the same consultants will be
providing support and guidance to the Information Technology and Facilities teams during the project. 
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Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is
responsible for ensuring a cost-conscious approach is adopted in all operational and project activities across the
Ministry of Food Hygiene. 

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business
functions but has little awareness of the needs of his colleagues working in software. 

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who
has much of the responsibility of running the Finance Division on behalf of the Director of Finance. He has been
involved in drafting the Ministry\\'s business strategy and assisting in a full business risk assessment. He also drafted
the corporate Business Case standards. 

Which 2 alternative actions apply to the proposed user assurance for this project? 

A. Retain because they are both very positive about outsourcing the selected business functions. 

B. Retain because their divisions will be the major users of the outsourced services and they can provide the user
perspective on the impact of any proposed changes. 

C. Remove because neither of these individuals are from the business functions to be outsourced. 

D. Retain because selecting only one of them may cause unnecessary conflict. 

E. Retain because they are able to help identify stakeholders and their communication requirements. 

Correct Answer: BE 

 

QUESTION 3

Project Scenario 

Calendar Project (Note: The companies and people within the scenario are fictional.) 

There has been a reduction in fie number of orders at the MNO Manufacturing Company due in part to the increased
marketing activities of its competitors. To help counter this, the company has decided to create a promotional calendar
for 

next year for all its current and prospective customers. The end product of this project will be a prepared calendar pack,
ready for printing. The design of the calendar will be similar to one sent out previously, and must reflect the company 

image as described in the existing corporate branding standards. Another project is currently producing a new company
logo when is to be printed on each page of the promotional calendar. The prepared calendar pack will consist of: 

Design for each month - correctly showing at public holidays and new company logo 

Selected photographs- 12 professionally-produced photographs, showing different members of staff 

Selected paper and selected envelope - for printing and mailing the calendar 

Chosen label design - a competition to design a label will be held as part of this project 

List of customers - names and addresses of customers to whom the calendar will be sent. 

The project is currently in initiation and will have two further stages: 

PR2P PDF Dumps | PR2P Practice Test | PR2P Exam Questions                                3 / 6

https://www.pass4itsure.com/pr2p.html
https://www.pass4itsure.com/pr2p.html
https://www.pass4itsure.com/pr2p.html


https://www.pass4itsure.com/pr2p.html
2024 Latest pass4itsure PR2P PDF and VCE dumps Download

Stage 2 will include tie activities to: 

Create the customer fast using information from the Accounts and Marketing departments 

Confirm compliance with the Data Protection Legislation 

Create a design for each month - this will be done by the internal creative team Select and appoint a professional
photographer 

Gather photograph design ideas from previous project and agree photographic session schedule 

Prepare a production cost forecast 

Select paper and envelope. 

Stage 3 will include the activities to: 

Produce and select tie professionally-taken photographs 

Hold the label design competition and choose the label design 

Assemble the prepared calendar pack. 

A production cost forecast, based on the options and costs for the paper, envelope, printing and marketing of the
calendar is to be produced in stage 2. However, the actual production and distribution of the calendars is not within the
scope of 

the project. The product cost forecast will be reviewed by the Project Board to determine whether tie project should
continue. 

It is now 05 October and the prepared calendar pack must be delivered to the print company by 30 November, to enable
printing and distribution of the calendar in time for Christmas. The cost of the activities to develop the specialist
products 

and the cost of the project management activities are estimated to be £20,000. There is a project time tolerance of +1
week /-2 weeks and a project cost tolerance of +£6,000 / -£6,000. A change budget of £500 has been allocated but
there is 

no risk budget. 

As the project approaches the end of stage 2, the Project Manager has requested a Product Status Account to ensure
that all products are at their expected point of development. Although the list of customers has been quality reviewed, it 

has not been baselined because the Marketing department have not provided all of the prospective customers\\' details.
What initial action should the Project Manager take? 

A. Delay producing the End Stage Report until the list of customers has been baselined. 

B. Raise an Exception Report to the Project Board to highlight the issue. 

C. Check the target sign-off date for the list of customers. 

D. Update the product status to baselined and obtain a commitment from the Marketing department to finish this work
within the next few days. 

Correct Answer: C 
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QUESTION 4

Scenario 

Extract from the Project Product Description (with errors) 

Which 2 statements apply to the Acceptance criteria section? 

A. Amend entry 21 to \\'Appearance - 12 photos each showing different members of staff. 

B. Move entry 21 to Composition because the photos are part of the final product. 

C. Delete entry 22 because the development of the new company logo is not within the scope of the Calendar project. 
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D. Move entry 23 to Derivation because the Data Protection Act already exists. 

E. Delete entry 24 because this is NOT a suitable acceptance criteria for this project. 

Correct Answer: AC 

 

QUESTION 5

While capturing previous lessons, the Project Manager discovered several interesting facts about outsourcing. 

Which fact is an appropriate lesson for the Outsourcing project? 

A. Outsourcing is a growth industry and is being implemented by many private sector organizations. 

B. Four other government departments are also considering outsourcing some of their business functions next year. 

C. Contracts with service providers should include the timescale within which readiness for service is expected following
the transfer of equipment and staff. 

Correct Answer: C 
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