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QUESTION 1

Which is an objective of the Managing a Stage Boundary process?

A. Understand what has gone well and what can help the next stage

B. Review and approve the next Stage Plan

C. Assure the Project Board that all project products have been completed and approved

D. Prepare an Exception Report to advise the Project Board of a forecast deviation from tolerance

Correct Answer: A

QUESTION 2

Which is NOT a purpose of a Benefits Review Plan?

A. Define the period over which the cost-benefit analysis will be based

B. Describe how to measure the performance of the project\\'s products in operational use

C. Define the scope, timing and ownership of the benefit reviews required

D. Describe how to measure and confirm any benefits that are to be realised after the project is closed

Correct Answer: A

QUESTION 3

Which is a recommended quality review team role?
A. Project Manager

B. Assurance

C. Project Support

D. Administrator

Correct Answer: D

QUESTION 4
How is a Benefits Review Plan used in the Closing a Project process?
A. Checked for inclusion of activities to confirm those benefits which cannot be measured until after project closure

B. To capture the baseline measures against which to assess benefits
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C. To capture side-effects (beneficial or adverse) identified during post-project benefits reviews
D. To gain approval for the post-project activities and transfer responsibility to corporate or programme management

Correct Answer: A

QUESTION 5

What product identifies the management stages and other major control points in a project?
A. Business Case

B. Project Plan

C. Work Package

D. Project Brief

Correct Answer: B
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