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QUESTION 1

What product would enable the Project Manager to review how a Work Package is performing against its cost
tolerance?

A. Configuration Item Record
B. Quality Register

C. Highlight Report

D. Checkpoint Report

Correct Answer: D

QUESTION 2

Which is a difference between management and technical stages?

A. Management stages require planning and technical stages do not
B. Technical stages can overlap and management stages cannot

C. Management stages deliver products and technical stages do not
D. Technical stages require resources and management stages do not

Correct Answer: B

QUESTION 3
Which of the following statements about customer\\'s quality expectations and acceptance criteria are true?
1.

Customer\\'s quality expectations form a specific and precise list of measurable criteria that a project product should
meet in order to be acceptable to key stakeholders.

2.

Acceptance criteria are often expressed in broad terms as a means to gain common understanding of general quality
requirements.

A. Only 1 is true
B. Only 2 is true
C. Both 1 and 2 are true

D. Neither 1 or 2 are true
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Correct Answer: D

QUESTION 4

What is the first task of product-based planning?
A. Produce the Initiation Stage Plan

B. Write the Project Product Description

C. Identify dependencies

D. Create the product breakdown structure

Correct Answer: B

QUESTION 5
Which does NOT reflect the PRINCEZ2 principle of continued business justification?
A. There must be a justifiable reason for starting a project

B. The business justification drives decision making

C. If a project is no longer forecast to deliver a financial benefit, it should be stopped.

D. If a project can no longer be justified, it should be stopped

Correct Answer: C
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