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QUESTION 1

Which statement defines a risk?

A. A certain event occurring in the future that will have a negative impact on the project\\'s objectives

B. An event that has already occurred that the Project Manager must deal with immediately

C. An uncertain event, or set of events that, should it or they occur, will have an effect on the achievement of objectives

D. An uncertain event, or set of events that, should it or they occur, will be automatically escalated to the Project Board
for a response

Correct Answer: C

QUESTION 2

Identify the missing word in the following sentence. The [?] theme defines that the Project Board is responsible for the
overall direction and management of the project,

A. Progress

B. Plans

C. Organization
D. Business Case

Correct Answer: C

QUESTION 3

Identify the missing word(s) in the following sentence.
During a quality review meeting [ ? ] any identified defects.
A. a solution should be designed for

B. an issue should be created for

C. the agreed actions should be recorded for

D. the chair will approve the solution to

Correct Answer: C

QUESTION 4

Which is NOT represented by one of the three primary categories of stakeholder identified in PRINCE2?
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A. Those with a financial interest in the project
B. Those who will manage the project on a day-to-day basis
C. Those who will specify the desired outputs of the project
D. Those who will create the project\\'s outputs

Correct Answer: B

QUESTION 5

Which is a purpose of a Configuration Management Strategy?

A. Provide a record of each configuration item and any important relationships between them
B. Define how the products and their versions will be identified

C. Define whether a project will use a risk budget

D. Identify who will set up the Quality Register

Correct Answer: B
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