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QUESTION 1

Which is a responsibility of a Team Manager?

A. Producing Highlight Reports for the Project Manager

B. Reviewing the status of the stage

C. Setting Work Package tolerances

D. Ensuring delivery of products in the Managing Product Delivery process

Correct Answer: D

QUESTION 2

Identify the missing words in the following sentence. An objective of the Directing a Project process is to [?] throughout a
project\\'s life,

A. document how risks will be managed

B. identify who will be responsible for quality
C. provide management direction and control
D. define the benefits to be realized

Correct Answer: C

QUESTION 3

Which of the following is NOT a purpose of the Closing a Project process?

A. Plan the activities required to close a project

B. Enable a comparison of the original objectives of a project against what was actually achieved
C. Enable premature closure if the Project Board request that a project should no longer continue
D. Provide a fixed point at which acceptance for the project product is confirmed

Correct Answer: A

QUESTION 4
Identify the missing words in the following sentence.

At the end of a stage, the [ ? ] should be used to check whether there is a requirement to send copies of the End Stage
Report to external interested parties.
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A. Stage Plan

B. Communication Management Strategy
C. Follow-on action recommendations

D. Quality Management Strategy

Correct Answer: B

QUESTION 5

Which is an objective of the Initiating a Project process?

A. Develop the corporate quality management system as part of the Project Initiation Documentation
B. Prepare the plans for the subsequent stages

C. Summarize how the organization\\'s project management method will be tailored for the project
D. Request authority from corporate management to deliver the project

Correct Answer: C
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