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QUESTION 1

Which statement about the Directing a Project process is FALSE? 

A. Supports the PRINCE2 principle of manage by exception 

B. Is triggered by a request to initiate a project 

C. Covers the day-to-day activities of the Project Manager 

D. Provides a mechanism for the Project Board to assure that there is continued business justification 

Correct Answer: C 

 

QUESTION 2

Identify the missing word in the following sentence. 

The PRINCE2 method addresses project management with four integrated elements: principles, themes, [ ? ] and
tailoring PRINCE2 to the project environment. 

A. activities 

B. processes 

C. products 

D. quality 

Correct Answer: B 

 

QUESTION 3

Which is an objective of the Closing a Project process? 

A. Review and approve the plan for project closure 

B. Review the performance of the project against its baseline 

C. Perform any post-project reviews 

D. Create a Benefits Review Plan 

Correct Answer: B 

 

QUESTION 4

If Work Package tolerance is forecast to be exceeded, to whom should the Team Manager report? 

Latest PR2F Dumps | PR2F Practice Test | PR2F Exam Questions                                2 / 3

https://www.pass4itsure.com/pr2f.html
https://www.pass4itsure.com/pr2f.html
https://www.pass4itsure.com/pr2f.html


https://www.pass4itsure.com/pr2f.html
2024 Latest pass4itsure PR2F PDF and VCE dumps Download

A. Corporate management 

B. Project Board 

C. Project Assurance 

D. Project Manager 

Correct Answer: D 

 

QUESTION 5

Which is a purpose of a Project Product Description? 

A. Records the costs and timescales for delivery of the project\\'s final product 

B. Shows the dependencies between the project\\'s products to aid planning 

C. Provides a list of all the products to be delivered by the project 

D. Defines what the project must deliver in order to gain acceptance 

Correct Answer: D 
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