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QUESTION 1

Which product is used by the Project Manager to authorize work?
A. Team Plan

B. Stage Plan

C. Work Package

D. Product Description

Correct Answer: C

QUESTION 2

If a project\\'s benefit tolerance is forecast to be exceeded, to whom should this be escalated to for a decision?
A. Senior User

B. Executive

C. Corporate/programme management

D. Senior Supplier

Correct Answer: C

QUESTION 3
Which is a purpose of the Managing Product Delivery process?

A. Enable the Senior Supplier to be provided with sufficient information by the Project Manager so that they can review
the success of the current Work Package

B. Provide a controlled link between the Project Manager and the Team Manager(s)
C. Enable the Project Board to request updates to the current Team Plan
D. Establish solid foundations for the project

Correct Answer: B

QUESTION 4
Which is a purpose of the Controlling a Stage process?

A. Assign work to be done and take corrective action to ensure that the stage remains within tolerance
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B. Provide a fixed reference point at which acceptance for the project product is confirmed
C. Enable the Project Board to be provided with sufficient information to authorize the next stage
D. Enable the organization to understand the work that needs to be done to deliver the project\\'s products

Correct Answer: A

QUESTION 5

Which product documents the information needed to demonstrate continued business justification?
A. Business Case

B. Communication Management Strategy

C. Project Product Description

D. Quality Management Strategy

Correct Answer: A
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