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QUESTION 1

What theme establishes the mechanisms to judge whether a project is worthwhile investing in? 

A. Plans 

B. Business Case 

C. Risk 

D. Quality 

Correct Answer: B 

 

QUESTION 2

Which is an objective of the Directing a Project process? 

A. Create and authorize the project mandate 

B. Provide management control and direction 

C. Control the day-to-day running of the project 

D. Provide accurate progress information to the Project Manager 

Correct Answer: B 

 

QUESTION 3

Which is a purpose of a Project Product Description? 

A. Form part of the Work Package for the project product 

B. Provide the initial project budget to be refined in the Business Case 

C. Document the project mandate and gain approval for the project from the Project Board 

D. Define the quality required of the project\\'s product 

Correct Answer: D 

 

QUESTION 4

What theme provides all management levels within the project management team with mechanisms for monitoring and
control? 

A. Progress 
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B. Change 

C. Organization 

D. Quality 

Correct Answer: A 

 

QUESTION 5

Identify the missing product in the following sentence. 

When assessing an issue during the Controlling a Stage process, the [ ? ] provides essential information to evaluate the
viability of the project. 

A. Project Brief 

B. Benefits Review Plan 

C. Project Initiation Documentation 

D. Configuration Management Strategy 

Correct Answer: C 
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