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QUESTION 1

Which is shown in a product breakdown structure?

A. Management stages, major products and control points
B. In which order the products should be created

C. The major products that are to be developed in a plan
D. What resources are required to develop the products

Correct Answer: C

QUESTION 2

Which is created during the Starting up a Project process?
A. Project mandate

B. Project management team role descriptions

C. Communication Management Strategy

D. Quality Register

Correct Answer: B

QUESTION 3

Which is a responsibility of a risk owner?

A. Identify risks to the project that might occur in their department

B. Own and authorize the use of the risk budget to fund risk responses
C. Manage, monitor and control all aspects of an assigned risk

D. Determine project risk appetite

Correct Answer: C

QUESTION 4
Which is NOT confirmed during the Initiating a Project process?
A. How the management and specialist products of the project should be baselined

B. How the method will be tailored for the size and complexity of the project
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C. Whether the expected benefits have been achieved
D. Who will make decisions on any changes during the project

Correct Answer: C

QUESTION 5

Why does PRINCEZ2 recommend three different levels of plans?

A. To cover initiation, specialist work and exception situations

B. To provide appropriate detail to each of the different levels of management within the project
C. As an allowance for initiation, product delivery and project closure

D. To match the different aspects of the product-based planning technique

Correct Answer: B
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