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QUESTION 1

Identify the missing words in the following sentence. A Change Authority may be given a [?] to enable it to finance new
requirements. 

A. change budget 

B. cost tolerance 

C. risk budget 

D. scope tolerance 

Correct Answer: A 

 

QUESTION 2

Identify the missing words in the following sentence. An objective of the Closing a Project process is to ensure that
provision has been made to address [?] through follow-on action recommendations. 

A. the measurement of benefits NOT yet realized 

B. the handover of products 

C. open issues and risks 

D. the release of resources 

Correct Answer: C 

 

QUESTION 3

Why would the Project Manager escalate an issue to the Project Board? 

A. The Project Board is responsible for determining the priority of all issues 

B. Direction is required on the best response for preventing the issue from occurring 

C. The issue is forecast to cause a deviation beyond stage tolerance and advice is required 

D. Escalating issues is a means of providing the Project Board with a regular update on their status 

Correct Answer: C 

 

QUESTION 4

Which product identifies the management stages and timescales of a project? 

A. Project Brief 
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B. Project Product Description 

C. Project Plan 

D. Initiation Stage Plan 

Correct Answer: C 

 

QUESTION 5

Identify the missing word(s) in the following sentence. Quality assurance provides assurance to the [?] that the project is
being conducted appropriately whilst Project Assurance provides the same assurance to all the project\\'s stakeholders. 

A. Project Manager 

B. Executive 

C. corporate or programme management organization 

D. Supplier groups 

Correct Answer: C 
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