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QUESTION 1

Which theme provides the controls to escalate any forecast beyond tolerance to the next management level?
A. Business Case

B. Plans

C. Progress

D. Quality

Correct Answer: C

QUESTION 2

Which provides a single source of reference that may be used by people joining a project after it has been initiated so
they can quickly and easily find out how the project is being managed?

A. Project Brief

B. Project Initiation Documentation
C. Project mandate

D. Project Product Description

Correct Answer: B

QUESTION 3

Which process provides the Project Board with the information it requires in order to commit resources to the project?
A. Managing Product Delivery

B. Initiating a Project

C. Controlling a Stage

D. Directing a Project

Correct Answer: B

QUESTION 4
How many roles make up the Project Board?

A. One
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B. Two
C. Three
D. Four

Correct Answer: C

QUESTION 5

Which is NOT represented by one of the three primary categories of stakeholder identified in PRINCE2?
A. Those with a financial interest in the project

B. Those who will manage the project on a day-to-day basis

C. Those who will specify the desired outputs of the project

D. Those who will create the project\\'s outputs

Correct Answer: B
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