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QUESTION 1

Which product summarizes progress and is used to decide whether to amend the project scope or stop the project?
A. Checkpoint Report

B. End Stage Report

C. End Project Report

D. Product Status Account

Correct Answer: B

QUESTION 2

If the Project Board instructs the Project Manager to implement a request for change, which document would contain
details of that change?

A. Checkpoint Report

B. Highlight Report

C. Issue Report

D. Product Status Account

Correct Answer: C

QUESTION 3

What theme establishes the mechanisms to judge whether a project is worthwhile investing in?
A. Plans

B. Business Case

C. Risk

D. Quality

Correct Answer: B

QUESTION 4

Identify the missing word in the following sentence. The risk response type [ ? ] can be used to respond to a threat and
an opportunity

A. Avoid
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B. Reduce
C. Share
D. Transfer

Correct Answer: C

QUESTION 5

Which is an objective of the Initiating a Project process?

A. Develop the corporate quality management system as part of the Project Initiation Documentation
B. Prepare the plans for the subsequent stages

C. Summarize how the organization\\'s project management method will be tailored for the project
D. Request authority from corporate management to deliver the project

Correct Answer: C
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