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QUESTION 1

You are the project manager for TTP project. You are in the Identify Risks process. You have to create the risk register.
Which of the following are included in the risk register? Each correct answer represents a complete solution. Choose
two.

A. List of mitigation techniques

B. List of key stakeholders

C. List of identified risks

D. List of potential responses

Correct Answer: CD

QUESTION 2

You work as a project manager for BlueWell Inc. You have declined a proposed change request because of the risk
associated with the proposed change request. Where should the declined change request be documented and stored?

A. Change request log

B. Lessons learned

C. Project archives

D. Project document updates

Correct Answer: A

QUESTION 3

Which of the following documents is described in the statement below? "It is developed along with all processes of the
risk management. It contains the results of the qualitative risk analysis, quantitative risk analysis, and risk response
planning.”

A. Risk management plan

B. Project charter

C. Risk register

D. Quality management plan

Correct Answer: C

QUESTION 4
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Adrian is the project manager of the NHP Project. In her project there are several work packages that deal with electrical
wiring. Rather than to manage the risk internally she has decided to hire a vendor to complete all work packages that
deal with the electrical wiring. By removing the risk internally to a licensed electrician Adrian feels more comfortable with
project team being safe. What type of risk response has Adrian used in this example?

A. Avoidance

B. Mitigation

C. Acceptance

D. Transference

Correct Answer: D

QUESTION 5

The Identify Risk process determines the risks that affect the project and document their characteristics. Why should the
project team members be involved in the Identify Risk process?

A. They are the individuals that will need a sense of ownership and responsibility for the risk events.

B. They are the individuals that will have the best responses for identified risks events within the project.
C. They are the individuals that are most affected by the risk events.

D. They are the individuals that will most likely cause and respond to the risk events.

Correct Answer: A
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