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QUESTION 1

David is the project manager of HGF project for his company. David, the project team, and several key stakeholders
have completed risk identification and are ready to move into qualitative risk analysis. Tracy, a project team member,
does not understand why they need to complete qualitative risk analysis. Which one of the following is the best
explanation for completing qualitative risk analysis? 

A. It is a cost-effective means of establishing probability and impact for the project risks. 

B. Qualitative risk analysis helps segment the project risks, create a risk breakdown structure, and create fast and
accurate risk responses. 

C. All risks must pass through quantitative risk analysis before qualitative risk analysis. 

D. It is a rapid and cost-effective means of establishing priorities for the plan risk responses and lays the foundation for
quantitative analysis. 

Correct Answer: D 

 

QUESTION 2

Where can a project manager find risk-rating rules? 

A. Risk management plan 

B. Organizational process assets 

C. Enterprise environmental factors 

D. Risk probability and impact matrix 

Correct Answer: B 

 

QUESTION 3

Mark is the project manager of the BFL project for his organization. He and the project team are creating a probability
and impact matrix using RAG rating. There is some confusion and disagreement among the project team as to how a
certain risk is important and priority for attention should be managed. Where can Mark determine the priority of a risk
given its probability and impact? 

A. Risk management plan 

B. Project sponsor 

C. Risk response plan 

D. Look-up table 

Correct Answer: D 
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QUESTION 4

There are four inputs to the Monitoring and Controlling Project Risks process. Which one of the following will NOT help
you, the project manager, to prepare for risk monitoring and controlling? 

A. Work Performance Information 

B. Project management plan 

C. Risk register 

D. Change requests 

Correct Answer: D 

 

QUESTION 5

You are the project manager of the GGH Project in your company. Your company is structured as a functional
organization and you report to the functional manager that you are ready to move onto the quantitative risk analysis
process. What things will you need as inputs for the quantitative risk analysis of the project in this scenario? 

A. You will need the risk register, risk management plan, permission from the functional manager, and any relevant
organizational process assets. 

B. You will need the risk register, risk management plan, cost management plan, schedule management plan, and any
relevant organizational process assets. 

C. You will need the risk register, risk management plan, outputs of qualitative risk analysis, and any relevant
organizational process assets. 

D. Quantitative risk analysis does not happen through the project manager in a functional structure. 

Correct Answer: B 
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